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West Covina Makes Tough Budget Cuts
The remaining funds that make up the City’s

budget are designated as “special funds” and
are restricted by law to specific purposes or
projects. Some of these specific uses include
affordable housing, transit system, street

sweeping, street
repaving and senior
meals. These funds
cannot be used for
general operations,
such as police and fire.

To put the City of
West Covina’s finances
into perspective, here
is an overview:

REVENUES

Three of the top four revenues – sales tax,
property tax and interest income – of the City
have been declining. These three revenue
sources alone make up 64 percent of the City’s
revenue.

Sales tax has declined by 23 percent and
property tax by 5 percent in the last few years
because of the recession. The recession has also
impacted the City’s interest income due to
historically low interest rates and decreasing
reserves with which to invest.

Sales tax has stabilized and is starting to show
modest growth. With the addition of new
businesses in the community, the City is
optimistic that these businesses will bring in
needed revenues to the City. Unfortunately, it
is anticipated that it will take a few years for

L ike other cities in California, West
Covina is struggling to rise out of the
economic crisis facing the nation. This

is a daunting task given the long-lasting
damages that have occurred to the financial
markets, the economy
and the statewide
pension system.

This past June, the
West Covina City
Council adopted the
Fiscal Year Budget for
2011-2012 in the amount
of $102,552,315, which
includes a $53.5 million
General Fund budget.
The initial General Fund
budget presented to the City Council contained
a $7.3 million deficit and reflected the same level
of service as provided in the prior year. Public
safety represents 90 percent of the City’s
revenues before any cuts were made.

The City Council approved a number of staff-
recommended actions totaling almost $5.5
million that reduced the proposed General Fund
budget deficit down to $1.8 million. The General
Fund contains all of the City’s discretionary
funding sources and is utilized for the general
operations of the City, including police, fire,
administrative services – finance, human
resources, city clerk, etc. – planning, public
works and community services. Without these
tough budget cuts, the City’s cash reserves
would have been depleted this year
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both sales and property tax
revenues to be at their pre-
recession levels.

EXPENDITURES

While revenues
continue to decrease, the
cost to provide services
to our community
continues to increase
due to increased
personnel costs. The City has
made significant service cuts to
non-public safety departments
over the past few years to offset
the increased cost of city services
and declining revenues.

Even with the cuts made to the
City’s budget, frontline police
and fire services remain the City’s
top priority. This year, police and
fire services represented
approximately 79 percent of the
General Fund Budget.

BUDGET CUTS

AND IMPACTS ON

CITY SERVICES

Faced with rising costs that are
projected to outpace increases in
revenues, the City must continue
to look at restructuring its service
model and lower its cost of
services.

One of the rising costs to the
City is pension cost for
employees. The City has already

begun this restructuring process
by creating a second-tier

pension plan for some of the
new hires to the City and
negotiating with various
bargaining groups to pay the
employee share of the pension
contribution. Much of the
increased costs for salary and
benefits were due to contracts
entered into four years ago.

In addition, the City of West
Covina has implemented
numerous cuts to avoid
significant inconveniences to
the public and
businesses. For the past
two years, non-public
safety personnel have
taken pay cuts to help
reduce City costs. With
83 percent of the General
Fund budget being personnel
costs, it is impossible to reduce
the deficit without reducing the
City’s labor force.

Therefore, the adopted budget
included the elimination of

vacant positions that
departments have not filled in an
effort to save money. However,
service levels will be impacted
and are unavoidable, as our
organization has seen a reduction
of 74 positions – a 17 percent
decrease – in the last few years to
the City’s workforce.

These cuts to programs and
services are not desirable and are
not something that the City
“wants” to do. Unfortunately,
faced with financial crisis, these
decisions need to be made until
the economy recovers and the
City is able to identify revenue
sources that can help sustain
desired service levels.

Over the course of the next
several months, the City will be
dealing with these issues, to
maintain essential services and to
make the structural changes to

the City operations to control
costs, balance the City’s budget,
and be fiscally responsible with
your tax dollars.

Even with the cuts made to

the City’s budget, frontline

police and fire services

remain the City’s top priority.

Follow us

 on Twitter!

@CityofWCovinaWWW.WESTCOVINA.ORG

WEST COVINA’S WEB SITE

BREAKS 8 MILLION PAGE VIEWS!

In the past 12 months, visitors to the City’s

Web site have viewed more than 8 million pages.

With the addition of new

businesses in the community,

the City is optimistic that

these businesses will bring

much-needed revenues

 to the City.
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West Covina was awarded the Tree City USA recertification
from the National Arbor Day Foundation for the 29th consecutive
year during the 2011 Arbor Day ceremony at Orangewood Park
on April 23.

In addition to this recognition, the City also received the
prestigious “Growth Award.” This award is only presented to cities
that have been recognized as a Tree City USA and have
demonstrated significant environmental improvements and
higher levels of tree care in their community forestry programs.

Arbor Day 2011
Commemorating 29 Years for

West Covina as a ‘Tree City USA’

The families of
Dr. Norman Snyder,
top photo, and
David Shively,
bottom photo,
plant trees in their
memory during the
2011 Arbor Day
ceremony. The
two men were
commemorated for
the outstanding
service they
provided to the
community.

On Thursday, Aug. 11, the Historical Society of West Covina will
present the Summer Fest 2011 Citizen of the Year and Historical
Preservation Awards at South Hills Country Club. The event starts with
a social at 6 p.m., followed by dinner at 7 p.m.

For a nomination application for Citizen of the Year, or for information
on tickets and sponsorships, call (626) 919-2680 or e-mail
summerfest2011@live.com. Event reservations are required.

Event to Feature Awards Presentations, Release of Historical Publications

Save the Date for Summer Fest 2011

On June 22, the City of West Covina was
recognized as one of three local governments
and the first in the San Gabriel Valley, out of an
eligible 111 in Southern California Edison’s
(SCE) service territory for its accomplishments
in energy reduction and long-term energy
planning.

West Covina received the “Gold Level” energy
efficiency status for its achievements that have
resulted in more than 80 million kilowatt-hours
(kWh) of energy saved and approximately
$184,800 in avoided energy costs per year for
City facilities. The City was hailed for its
forward-thinking approach to investing precious
dollars into energy efficiency projects that will
reap short- and long-term
cost savings in spite of
challenging economic
conditions.

The SCE Local Government
Energy Leader Partnership
Program encourages municipalities to “lead by
example” and offers incentives for energy
efficiency projects completed in municipal
facilities. Since 2008, the City has received
nearly $140,000 through SCE for its energy
efficiency projects.

However, the City of West Covina has not
stopped there! The City is currently completing
a major outdoor lighting project estimated to
save another 600,000 kWh, which will provide
an additional $90,000 in annual energy
savings. When city budgets are tight, these
savings prove critical to providing the services
that residents and businesses expect.

The Gold Level Achievement award was
presented by the San Gabriel Valley Energy Wise
Partnership, which is a joint effort between SCE,
the San Gabriel Valley Council of Governments
and 29 cities in the San Gabriel Valley. The San
Gabriel Valley Energy Wise Partnership
promotes bringing energy savings to the region
through innovative public education and energy
efficiency projects. For more information about
the San Gabriel Valley Energy Wise Partnership,
visit www.sgvenergywise.org.

City of West Covina

Recognized for Leading the

Way in Energy Efficiency
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The West Covina Community Development
Commission (CDC) has been diligently
working with property owners to bring new,
exciting businesses to West Covina. As a result
of the CDC’s aggressive marketing and
economic development efforts, 24 new
businesses will be opening in West Covina.

The Habit Burger Grill opened May 4 at
2851 Eastland Center Drive in Eastland
Center, serving West Covina residents its
famous charbroiled burgers.

Yum Cha Café opened May 14 at 987 S.
Glendora Ave., inside the HK 2 Food District
grocery store at Hong Kong Plaza. The café
serves a variety of fresh handcrafted dim
sum specialties, traditional Chinese
barbecue and its signature braised
“VIKCON” chicken.

Chronic Tacos opened its second West
Covina location on May 27 at 1450 Plaza
Drive, Westfield West Covina, offering
residents another location to get fresh salsa
made daily and made-to-order Mexican
food.

Styles for Less also opened in May, selling
women’s and junior’s fashions and
accessories at 2453 Eastland Center Drive,
Eastland Center.

This summer a host of new businesses will
open their doors. Gold’s Gym opened its
doors June 11 at 502 Plaza Drive, Westfield
West Covina, offering the ultimate fitness
experience complete with an indoor pool.
Popular fashion retailer H&M opened June
16, offering men’s and women’s apparel at
1480 Plaza Drive, Westfield West Covina.

Other June store openings include
women’s fashion retailer Closet Signature
at 1510 Plaza Drive, Westfield West Covina.
PetSmart will open a second West Covina
location offering both pet supplies and a

Summer Brings New and Exciting

veterinary hospital, 2851 Eastland Center
Drive, Eastland Center. Crazy Horse, 1360
E. Garvey Ave. North, will open its doors
under new ownership and with a new
menu.

July openings include Lee’s
Sandwiches, a fast-food chain
specializing in Vietnamese cuisine,
famous for its banh mi, Vietnamese-style
sandwiches, 1465 Plaza Drive, Westfield

West Covina. Pacific Fish Grill will provide
West Covina residents with a new choice in
fresh seafood cuisine, 2851 Eastland Center
Drive, Eastland Center. A joint Babies ‘R Us
and Toys ‘R Us store will open at the former
Best Buy location at 950 Lakes Drive, Market
Place II.

August openings include Jersey Mike’s
Subs, offering fresh authentic New Jersey-
style sub sandwiches on freshly baked
bread, 2536 E. Workman Ave., The Citrus
Grove. Corona Grill will feature Mexican
cuisine with live music and entertainment
and a banquet facility, 232 S. Glendora Ave.

September openings include the much-
awaited Nordstrom Rack, which will finally
open its doors for business at 1415 Plaza
Drive, Westfield West Covina. McIntyre
Square will welcome its first new tenants to
its newly remodeled center: Ramla
Japanese restaurant and Country Club
Animal Hospital, 2646 E. Garvey Ave.
South. Michael’s, providing a large
assortment of general crafts, home décor,
scrap booking, framing, art and bakeware
supplies, will open at 940 Lakes Drive,
Market Place II.

Opening this fall at Westfield West Covina
will be Five Guys Burgers, the newly
popular burger restaurant sweeping
California with a basic menu of
hamburgers, hot dogs, fries and grilled
cheese sandwiches; Lazy Dog Café, a sports
bar, grill and family sit-down restaurant;
and Gatten Sushi, a new sushi restaurant
with a sushi-delivering train.

Also coming to Westfield West Covina are
SkinFood, a cosmetic and skincare brand
that uses natural food and produce in its
original form as ingredients for SkinFood’s
products, and Tacos Mexico.

THE HABIT BURGER GRILL

YUM CHA CAFÉ

CHRONIC TACOS

Businesses Opening in West Covina

CONTINUE TO SUPPORT THE WEST COVINA COMMUNITY DEVELOPMENT COMMISSION AND REDEVELOPMENT IN THE CITY.
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The West Covina Fire Department reminds
everyone that summertime should be a time
of fun and making happy memories. Here are
some fire safety tips for a safe summer:

Grill Safety
• Propane and charcoal grills must be used

outdoors only. If used indoors or in any
enclosed spaces, such as tents, they pose a
fire hazard and risk of exposure to toxic gases.

• Position the grill well away
from siding and deck railing
and out from under eaves and
overhanging branches, as well
as a safe distance from lawn
games, play areas and foot
traffic.

• Keep children and pets from
the grill area. Declare a three-
foot “safe zone” around the grill.

• Periodically remove grease or fat buildup
in trays below the grill so it cannot be ignited
by heat or flame.

Charcoal Grills
• Use the proper starter fluid and store out

of reach of children and away from heat
sources.

• Never add starter fluid when coals or
kindling have already been ignited, and

never use any flammable or combustible
liquid other than charcoal starter fluid.

Propane Grills
• Check the propane cylinder hose for

leaks before using it for the first time each
year. A light soap-and-water solution
applied to the hose will reveal escaping
propane quickly by releasing bubbles.

• If your grill has a gas leak and there is
no flame:

1. Turn off the propane tank
and grill.

2. If the leak stops, get the
grill serviced by a professional
before using it again.

3. If the leak does not stop,
call the fire department.
• If you smell gas while

cooking, immediately get away from the
grill and call the fire department. Do not
attempt to move the grill.

• All propane cylinders manufactured
after April 2002 must have overfill
protection devices, which shut off the flow
of propane before capacity is reached,
limiting the potential for release of
propane gas if the cylinder heats up. OPDs
have a triangular-shaped hand wheel.

• Use only equipment bearing the mark

of an independent testing laboratory. Follow
the manufacturer’s instructions on how to set
up the grill and maintain it.

• Never store propane cylinders in
buildings or garages. If you store a gas grill
inside during the winter, disconnect the
cylinder and leave it outside.

Fire Pits
• Keep away from flammable material and

fluids such as gasoline, diesel fuel, kerosene
and lighter fluid or vehicles while in use.

• Do not use flammable fluids such as
gasoline, alcohol, diesel fuel, kerosene and
charcoal lighter fluid to light or relight fires.

• Do not allow children to use the fire pit.
Keep children and pets away.

• Do not wear loose-fitting or flammable
clothing, such as nylon.

• Do not burn trash, leaves, paper,
cardboard or plywood. Avoid using soft wood,
such as pine or cedar, that likely pop and
throw sparks. Use of seasoned hardwood is
suggested.

• Before starting the fire, make sure the
lid will still close to extinguish the fire in case
of emergency. Do not overload. Also, check
the wind direction.

• Keep a fire extinguisher or a garden hose
nearby.

Stay Safe This Summer with Fire Safety Tips

Visit West Covina’s Box Office This Summer
With summer upon us, it’s blockbuster season at the box office! Many long-awaited movies are hitting the theaters: the last “Harry

Potter” movie, “Harry Potter and the Deathly Hallows: Part 2”; the new Marvel comics movie, “Captain America: The First Avenger”;
the “X-Men: First Class” movie; and “Cars 2,”
the sequel to the much-loved Disney “Cars”
movie. With a long list of must-see movies this
summer, Edwards Theatres West Covina
Stadium 18 is the place to watch them. Not
only is it convenient for its location and ease
of access to a variety of restaurants, but it’s
convenient for wallets as well! Edwards is
offering a $6 Sunday and Tuesday all-day
movie tickets special (except 3-D movies, which
are $9.50). There are also Monday and Tuesday
discount days. For more info, call (626) 919-
8331 or visit www.regmovies.com.

Visit West Covina’s Box Office This Summer



      to Help Make It A Great Place To Live, Work & Play?

PAGE 7

The Castucci Foundation and the City of West Covina
will commemorate the 10-year anniversary of 9/11 on
Sunday, Sept. 11 from 6 to 8 p.m. West Covina Civic
Center Courtyard.

Mark your calendars and
join in paying tribute to
those who lost their lives
and those whoshowed
heroism by responding to
the tragic events of Sept.
11, 2001.

West Covina Remembers Sept. 11

with Civic Center Ceremony

The City of West Covina now offers zumba, a dance and fitness program
inspired by Latin dance styles and upbeat dance music. It’s a fun-packed,
energetic, full-body workout that builds fitness and burns body fat.

It is a great option if you are in the mood to try something different.
The secret of zumba’s success has to be the fun factor it brings to exercise.
If you are really enjoying the class, time passes quickly and you get a
great workout – without realizing it’s actually exercise.

Give zumba a try on Thursday evenings at Shadow Oak Community
Center, 2121 E. Shadow Oak Drive, with fitness instructor Mary Tavison.
For more information, call Shadow Oak Park at (626) 965-0328.

Get in Shape, Have Fun
with Zumba!
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Mayor: Steve Herfert
Mayor Pro Tem: Mike Touhey

Councilmember: Karin Armbrust
Councilmember: Sherri Lane

Councilmember: Shelley Sanderson

Have any new ideas for “Discover West Covina?”
e-mail us: Discoverwestcovina@westcovina.org or

mail to: West Covina City Hall, City Manager’s
Office, Attn: Chris Freeland, 1444 W. Garvey Ave.,

P.O. Box 1440, West Covina, CA 91793

Types of e-waste accepted: computers, phones, scanners, VCRs,
keyboards, servers, cell phones, PDAs, laptops, fax machines,
printers, cassette players, stereos, monitors, batteries, shredders,
flat-screen TVs, tape drivers, copiers and docking stations.

Take your e-waste to the Maintenance Yard
on round-up day only. If you are unsure
whether a particular item is e-waste, call (626)
939-8458.

www.westcovina.org/environmental

SATURDAY, AUG. 20
Collection Hours: 9 am to 1 pm
West Covina Maintenance Yard

825 S. Sunset Ave., West Covina

PROPERLY DISPOSE OF YOUR

ELECTRONIC WASTE IN A SAFE AND EASY WAY

This program is funded by restricted AB 939 Waste Reduction funding.

The City of West Covina is proud
of its swimming programs and the
vital role that safe swimming plays
in the physical
and mental
health of all
ages and skill
levels.

This summer,
w e l l - t r a i n e d
recreation aquatic
staff will teach
more than 2,000 swim lessons to
youths, teens and adults,
contributing to the quality of life in
West Covina.

Municipal pool swim lesson
registration is held each Wednesday
before the next session at the
municipal pool, 1720 W. Merced Ave.This program is provided through restricted

AB 939 Waste Reduction funding.

LEARN TO SWIM!
Morning and evening classes are

held every two weeks through Aug.
18. Evening classes only will be held

Aug. 23 to Sept. 1.
The public pool is

also available to rent
for private use. Come
and enjoy the pool
staffed by West
Covina lifeguards
for your next

birthday party, luau or family
event.

For reservation details and
availability, or for information on
any aquatics program, call the pool
office at (626) 960-7266 or Cameron
Community Center at (626) 919-
6966. Information is also available
online at www.westcovina.org.

Free E-Waste Round-Up

NO UNPERMITTED CURB ADDRESS PAINTING

Only specially permitted companies are allowed to perform
street address number painting on curbs in the City.

There are no companies currently permitted for this service.
Notify the West Covina Police Department if approached
by anyone soliciting money to perform address painting.


