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Letter to Residents About the
Financial State of the City

Dear residents,

West Coving, likeall other citiesin California, is struggling to rise out of the economic crisisfacing the nation.
Thisisadaunting task given the long-lasting damages that have occurred to the financial markets, the economy
and the statewide pension system.

This past May, the West Covina City Council adopted the Fiscal Year Budget for 2010-2011 in the amount of
$100,735,975, whichincludesa$52.7 million General Fund budget. Theinitial General Fund budget presented to the
City Council contained an $8.7 million deficit and reflected the same level of service as provided in the prior year.

The City Council approved a number of staff-recommended cuts totaling almost $5 million that reduced the
proposed General Fund budget deficit downto $3.8 million. The General Fund containsall of the City’ sdiscretionary
funding sourcesand is utilized for the general operationsof the City, including police, fire, administrative services
(City Clerk, Finance, Human Resources, etc.), Planning, Public Works and Community Services.

Without these tough budget cuts, the City’s cash reserves would be depleted by the end of the 2010-11 fiscal year.
The remaining funds that make up the City’s budget are designated as “ special funds’ and are restricted by law to
specific purposes or projects. Some of these specific usesinclude affordable housing, transit system, street sweeping,
street repaving and senior medls. These funds cannot be used for genera operations such as police and fire.

To put the City of West Covina'sfinancesinto perspective, hereisan overview:

REVENUES
Decrease 4.4% from 2009-2010

Threeof thetop four revenues(salestax, property tax and interest income) of the City have been declining.
These three revenue sources alone make up 63 percent of the City’s revenue. Sales taxes have declined by $2.8
million during thelast threeyears; property taxes are declining as property values are dropping; and the City’sinterest
Income continuesto decline dueto historically low interest rates and decreasing reserves with which to invest.

EXPENDITURES

I ncrease 3% from 2009-2010
While revenues continue to decrease, the cost to provide services to our community

continues to increase due to increased personnel costs. The City had to make significant

service cutsto non-public safety departmentsover the past two yearsto offset theincreased

cost of city servicesand declining revenues. Thisyear, policeand fire servicesrepresented

approximately 90 percent of the General Fund revenues before the cuts and still
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represent asignificant part of the adopted budget at almost 80 percent of the General Fund. Evenif the City could
shut down all other City services, it still could not balance the budget without making further cutsto public safety.

Therefore, the adopted budget makes cutsto all departments, including public safety, asthose services represent
such alarge portion of the City’s budget and alimited use of City reserves.

EXPENDITURES VS. REVENUES

With the expendituresincreasing and revenues decreasing, the City is spending morethan it receivesin revenues
asit triesto balance acceptable service level swith financial stability. By doing so, however, the City isutilizingits
reser ves (savingsaccount) to help weather theeconomic crisis. Thiscan only be atemporary solution, otherwise
the City will exhaust itsreserves.

BUDGET CUTS OVER LAST TWO YEARS

For the last two years, the City of West Covina has implemented numerous cuts to reduce the cost of
gover nment to our community. Many of the cuts to date have been done to avoid significant inconveniences to
the public and businesses. Asthe economic recovery has been slow, future additional cuts may be needed and will
impact the service levelsthat residents and businesses have come to expect.

Employees have taken unpaid furloughs and/or pay cuts; City-funded specia events, including Summer Concerts,
Winterfest and the Egg Celebration, have been canceled (some events may be reinstated with private donations);
staffing has been reduced; City departments have been eliminated or consolidated; the cabletelevision division was
eliminated; City Hall isnow closed on Fridays, transit programswere reduced; landscaping and irrigation have been
eliminated or reduced at City parksand facilities; maintenance of City facilitiesand vehicle replacement purchases
have been deferred; and vacant positionsin all departments have been frozen.

STATE RAIDS ALSO AFFECT CITY BUDGET

As cities are struggling to provide the basic servicesto residents, the state of Californiais having amuch larger
budget crisis that is also affecting our city budget. The state has been raiding budget dollars from cities to help
balance its own budget.

In May, the state of California raided the City’sredevelopment agency and took $6.5 million of city funds,
andthe state hasalso approved an additional raid next year of $1.3 million. In addition, the stateisdelaying for
nine months payment of $800,000 in gastax funds that the City was due to receive throughout 2010-2011.

Currently, the statealso owesWest Covinamor ethan $438,000 in reimbursement for servicesthe City performed
for the state, such as posting of agenda materials, certain animal control costs, etc.

IMPACT ON CITY SERVICES

With 83 percent of the General Fund budget being personnel costs, it isimpossible to reduce the deficit without
reducing the City’slabor force. Therefore, the proposed budget includes the elimination of budgeted positionsthat
departments have not filled in an effort to save money. The 2010-2011 adopted budget aso protects existing jobs
and providesfor no layoffs.

However, service levels will be impacted and are unavoidable, as our organization has seen a reduction of 65
positionsin thelast two years, for atotal of 15 percent of the City’ sworkforce. These cutsto programs and services
arenot desirable and not something that we“want” to do. Unfortunately, faced with financial crisis, these decisions
need to be made until the economy recovers and the City is able to identify revenue sources that can help
sustain desired servicelevels.

While we deal with these issues, your city council continues to support maintaining essential
servicesto protect frontlinelaw enforcement and medical responsewhile being fiscally responsible
with your tax dollars.

Andrew Pasmant
City Manager, City of West Covina
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to Help Make It A Great Place To Live, Work & Play?

he West Covina City Council designedfor the primary use of children
authorized the construction of ages 2 to 5. Thisis in support of the
a new playground tot lot at o City'seffortsto upgradethe park’s

Palmview Park, 1340 E. Puente Ave., FC‘: . existing day care center into
including the purchase of new '73"=-_ the first City-operated
playground equipment. licensed preschool facility.
The cost for the new The second phase of this
equipment and materialswill not project will bring significant
exceed $40,000. Federal upgrades to the park’s
Community Development Block existing playground features
Grant (CDBG) monies the City to achieve a higher rate of

receives through the U.S. & compliance with modern
Department of Housing and Urban CDBG programisthedevelopmentof Americans with Disability Act
Development will fundthe project,and  viablecommunities. recommendations.

no general funds will be used for this  The first phase of this project will For more information, call Public

project. The primary objective of the provide a new playground tot lot Works at (626) 939-8425.

Police Department Obtains HOME
Grants to Preserve IMPROVEMENT

COMMUNITY SAFETY

The West Covina Police Department will use three new grants to meet equipment
needs and provide public safety services.

The first grant — a federal 2010 BJA Justice Assistance Grant from the U.S. Department
of Justice, totaling $43,896 — will be utilized to meet public safety needs, including
one patrol vehicle, supplemental overtime for training and neighborhood safety issues,
a series of public safety and counter-terrorism items, and some law enforcement
computer supplies.

The second grant — a Supplemental Law Enforcement Services Fund grant from the
state of California totaling $100,000 — will be used to for additional frontline law
enforcement needs, including two more patrol vehicles, LIDAR (Light, Detection and
Ranging) traffic enforcement devices, and the continuation of the Graffiti Tracker
service, a comprehensive service combining digital photographs, GPS tracking and
analysis, used by the police department’s Graffiti Abatement Team.

: - The third grant — a private grant
from Kaiser Permanente totaling
$5,000 — will augment the services
offered to the community by the
police department’s victim advocate
and partnering detective. This grant
from Kaiser Permanente will be
used for victim services overtime
and specialized training courses.

LOAN PROGRANMS




Register Now for Parent Participation Preschool
at Shadow Qak Lommunity Lenter

ttention all parents of children special eventsand holiday partiesmake instructor.

ages 2to 5! Would you liketo this class fun for both children In addition, Shadow Oak Community

learn about children’s and parents. Each week, the  g&= Center offersother recreational classes
developmental stages, how toimplement  class will focus on a specific :‘ each month through the City of
positive discipline, and health and topic. Watch as you and your West Covina Community
nutrition information?Would youliketo child develop together all the a Services Department.
develop parenting skills through way to graduation day! For current registration
classroom activities and group  Register now for either information, view the
discussions with other parents and an classsession: Monday and Community Recreation
instructor? Wednesday, or Tuesday Guide online at

In the Parent Participation Preschool and Thursday, 9:30am. to www.westcovina.org,

program, children participate in noon. The cost is $45 per or contact the friendly
structured activities in preparation for sessionwith a$5 material Shadow Oak staff at
future educational experiences. Various fee payable to the (626) 965-0328.

j o

South Hills Percussion Ensemble Wins Title
The West Covina South Hills High School Percussion
Ensemble was crowned Southern California Gold
Medal Champions and awarded the tile of “Percussion
World Champion” in Dayton, Ohio. The South Hills
musicians competed against some of the best schools
across the United States. They succeeded in
outscoring Pacifica High School, which had held the
WGI “World Champion” title since 2006. Way to go,
South Hills — you’'ve made West Covina proud!

From Rehab Opportunity to a Destination

riving along Sunset and Francisquito avenues, one will be pleasantly surprised to see what used to be a tired-
D looking center isnow amodern and vibrant retail center buzzing with activity. The newly opened Sunset Francisquito
Center isnow hometo an array of retailers, including some that are nationally recognized.

Tenantsinclude dd’s Discounts, asubsidiary of Ross Dressfor Less; Melrose Fashions, awomen’'sapparel chain; Susie’s
Deals, aWest Coast-based family discount apparel chain; Northgate Gonzales Market, a major supermarket chain; and
other retail tenants including $1-$2-$3 Dollar Stores, Metro PCS, a
jewelry store, an insurance office, Spring Acupuncture and, coming
soon, adental center.

There is also a wide assortment of restaurants, including La Pizza
Loca, China Bowl & Hawaiian BBQ, Thal Restaurant, Flavor Fresh
Ice Cream, El Sol de LaNoche, and a smoothie and juice shop.

Sunset Francisquito Center still hasafew spacesavailablefor lease.
For leasing information, contact Harry Tachian at (323) 653-3777.
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%

alifornia state law requires that all
dogs over the age of 4 months be
vaccinated against rabies and be

licensed through the local animal care

and control agency.

Licensing is an important

means of identification and

can help you find your pet if

it becomes lost.

The City of West Covina
recently renewed its contract :
with the Los Angeles County t’
Department of Animal Care & ’
Control, which provides this
service for West Covina
residents.

For the past several years, costs to provide
animal care services have increased. Due to
these increased county costs, the City of West
Covina has joined other surrounding
communities in adopting new dog license
fees and has increased the penalty for dog
owners who do not license or renew their dog
licenses.

A new penalty will be mandatory to dog

PET LICENSING
AND THE LAW

?/e/p Keep
West Covina Beautiful

owners who fail to properly license or renew

their dog license timely. This penalty will

be equal to and in addition to the license

itself.

This summer, Los

Angeles County animal

; care officers began

- canvassing the community

to ensure compliance with

California state law. An

officer may also impose

an additional field

enforcement fee.

Avoid penalties.

License your dog.

Renew your license on time. Spay or

neuter your pet for a lower license fee. You

can renew your dog license or print a license

application online at  http://

animalcare.lacounty.gov or by calling the

Animal Licensing Division at (562) 728-
4706 or (626) 962-3577.

The West Covina Municipal Code allows

a limit of three dogs over the age of 4

months per household.

street lights that are damaged, burned

out, only operating periodically or are
on all the time.

To assist Edison in locating the street
light, please provide the pole number,
if available, and the address where the
pole is located. Street lights are
generally repaired within three working
days from the day they are reported.

WESTFIELD WEST COVINA EXPANSION
Nordstrom Rack Coming to west Covina

The latest excitement at Westfield West Covina
has been officially announced: Nordstrom Rack
is opening a West Covina location.

The mall expansion, currently under way, will
add approximately 32,363 square feet of retalil
space and reconfigure existing mall space along
the mall’s northern fagcade between Red Robin
and Seatrrs.

Nordstrom Rack is expected to open in the fall

of 2011. It will be

NORDSTROM located on the
mall’s upper level
with a new exterior
entrance.

Nordstrom Rack is
the off-price retall

rac

division of Nordstrom, carrying merchandise from
Nordstrom stores and Nordstrom.com at 50 to 60
percent off the original Nordstrom prices.

Nordstrom Rack offers a wide selection of
apparel, accessories and shoes from many of the
brands carried in
Nordstrom stores
and purchased
specially for
Nordstrom Rack.

Gold’s Gym will
join Nordstrom o ;
Rack in Westfield = " =
West Covina’s new expansion and is scheduled
to open in the summer of 2011.

g
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| ive, Work & F139 in West (_ovina

We've been asking residents to send us photos showing people as they “Live, Work & Play in West Covina.”
Here are some of the photos we received. E-mail your photos to discoverwestcovina@westcovina.org or mail them to
West Covina City Hall, City Manager’s Office, PIO Sue Williams, 1444 W. Garvey Ave., PO. Box 1444, West Covina, CA 91793.

West Covina resident Norma Martinez and her family at
Cortez Park on May 23, the 10th anniversary of her dad’s

Team mom Angela Esquivel sent this photo of
oto of DizZy the West Covina FOAL Yankees at Walmerado

Noel Rodriguer sent this \pNes\ Coving Park after their championship game. They pussing..Thc.a entire fu.mily gathered to celebrate his life,
oRodriguel pitching ‘\’; gue Drears ended the season in second place. enjoying a family softball game at the park.
i Big Led

So Cal Smas ¢

West Covina resident
Gina Gonzalez sent
this photo of Unit 724,
which consists of a Cub
Scout pack, a Boy
Scout troop and a
Venturing crew. They =
are chartered with
United Methodist
Church of West Covina,
where they meet every o
Wednesday night. [

Mia ) -
Delahoussaye N N
and Sandra [ J ;
Delahoussaye- i
Bonds with a n-; e
blooming .
cactus in their =
West Covina
back yard. J /7.
s [ '.'
Mia Delahoussaye and Leah Hudson headed to Westfield

PAGE 6 West Covina in a ride in an electric car.
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Tcmplc of Kun Fu
5|1ao]m TcmP]c Cultural Ccntcr

Oponing T Fall 1 Quail Rid

evered as the
R ancestral home of

the Shaolin martial
artsand famousfor kung fu,
the Shaolin Templewill open
a Shaolin Temple Cultural
Center inWest Covina. West
Covina's Shaolin studio will
be located at 3628 Nogales
St., in the Quail Ridge
Shopping Center.

Kung fu masters have
handed down the art of Shaolin kung fu
for more than 1,500 years, teaching the
unique skills, movements and weapon
series that form the elaborate kung fu
system. Among the weapons used are the
staff, saber and sword.

Anticipated to open thisfall, the Shaolin
Temple Cultural Center will host afestival
to commemorate the grand opening. The

studiowill also sell martia arts-related merchandise.

TEEN PROGRAAAS (0EEERED AT
(AMERONV (OAAAUMITY (ENVIER

Cameron Community Center (“C*”)
dedicates the second and fourth Fridays
of each month to teen programming!

FryDayz @ C3 is exclusively for teens
12 to |7 years old from 6 to 9 p.m.
Teens are welcome to hang
out with friends and watch
movies; shoot hoops; snack
a bit; play pool, ping pong
and Wii games; or simply
take a load off in the
lounge.

Each participant must
have a guardian-signed
waiver on file, and the
activities are free! The

a

program begins in September.

C3also offers recreational programs
each month through the City of West
Covina Community Services
Department. Classes, sports and
programs are offered for
every age group, from
toddler to adult.

For details on current
registration information,
view the Community
Recreation Guide on
www.westcovina.org, or
contact the friendly C*
staff at (626) 919-6966.

What You Need
to Know About
Residential
Curb Painting

he City has issued a permit

auvthorizing “Care For The

Children” to paint address numbers
on all residential curbs within the City.

This service is provided to West Covina
residents at no cost to the City. Although
there is no charge for this service, “Care
For The Children” representatives are
authorized to solicit voluntary donations
for their service.

A portion of the proceeds from the
donations will go to Delhaven Community
Center. This notable nonprofit
organization has provided activities and
services to children, youth and physically
challenged persons in the community for
many years.

“Care For The Children” is the only
company permitted to perform address
number painting in West Covina.
Representatives must carry identification
and an authorization letter from the City.
Residents are encouraged to notify the
police department if approached by
anyone other than this company.

If you have questions or to report
incorrectly painted address numbers, call
“Care For The Children” at (888) 227-
3801. For any other information regarding
curb address painting, call the City of West
Covina Building and Engineering
Divisions at (626) 939-8425.
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Registration
Now Open for
HOMEWORK HELPER
Program at C3

Cameron Community Center” (“C3”) is now
taking registration for Homework Helper, a
homework assistance program for children 5 to 10
years old. Sessions are held Monday through
Thursday, 2 to 5 p.m. Cost is $5 per day, $10 per
week or $35 per month.

In addition to this program, C? offers recreational
programs each month through the City of West
Covina Community Services
Department. Classes, sports and
programs are offered for
every age group, from
toddler to adult.

For current
registration
information,
view the
Community
Recreation
Guide at
www.westcovina.org, or contact the friendly C3 staff

at (626) 919-6966.
WEST COVINA

m CITY COUNCIL

Mayor: Shelley Sanderson
Mayor Pro Tem: Steve Herfert
Councilmember: Roger Hernandez
Councilmember: Sherri Lane
Councilmember: Mike Touhey

City of West Covina UPgﬁgTSTSZgE
1444 W. Garvey Ave. PAID

PO. Box 1440 WEST COVINA, CA
West Covina, CA 91793 PERMIT #625

RESIDENTIAL CUSTOMER

CAR-RT SORT
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Photo Contest Winner

The last issue of Discover West

Covina featured an article

about a photo and creative

writing contest. To read the

article, visit the City’s Web site |

at www.westcovina.org. The

winner of the photography |

contest for the month of June

was West Covinaresident Eirin -

Ferreiro, whose winning photo is shown here.

City of West Covina 2010 Summer Lunch Program, noon to 1 p.m.
Monday through Friday, Orangewood Park, 1615 W. Merced Ave. Free
lunch, while supplies last, to all children younger than 18. For info,
call (626) 939-8430.

Free movie in the park: “Astro Boy,” 8 to 10 p.m., West Covina Civic
Center Courtyard, 1444 W. Garvey Ave. Presented by the City of West
Covina and the West Covina Firefighters Association. For info, call
(626) 939-83430.

Free movie in the park: “The Princess and the Frog,” 8 to 10 p.m.,
West Covina Civic Center Courtyard, 1444 W. Garvey Ave. Presented by
the City of West Covina and the West Covina Firefighters Association.
For info, call (626) 939-8430.

Free summer concert by classic rock band The Answer, 7 to 9 p.m.,
West Covina Civic Center Courtyard, 1444 W. Garvey Ave. Presented by
the City of West Covina and the West Covina Firefighters Association.
Pool safety information provided by the West Covina Firefighters
Association. For info, call (626) 939-8430.

City of West Covina Electronic Waste Roundup, 9 a.m. to 1 p.m., West
Covina Maintenance Yard, 825 S. Sunset Ave. (use Cameron Avenue
entrance). Properly dispose of your electronic waste in a safe and easy
way. For info, call (626) 939-8458.

Have any new ideasfor “ Discover West Covina?”
e-mail us: Discover westcovina@westcovina.org

or mail to: West Covina City Hall, City Manager’s Office,
Attn: PIO SueWilliams, 1444 W. Garvey Ave.,,
P.O. Box 1440, West Covina, CA 91793




