AGENDA

EAST SAN GABRIEL VALLEY REGIONAL COMMUNICATIONS
NETWORK JOINT POWERS AUTHORITY
GOVERNANCE BOARD

Serving the Communities of
AZUSA —BALDWIN PARK — COVINA — GLENDORA — IRWINDALE
LA VERNE — WEST COVINA

SPECIAL MEETING 2:00 PM
WEDNESDAY, JANUARY 17, 2018

WEST COVINA CITY HALL COUNCIL CHAMBER
1444 W Garvey Avenue, West Covina, California

THEMEETING OF ¢ /13 11 WAS POSTED IN
ACCORDANGCE WITH THE 01/87 BROWN ACT AMENDME
DATED: ¢ Jrofees ¢

T R
OFFIGE OF TRE GITY Céﬁ;{‘“

PLEASE TURN OFF CELL PHONES AND PAGERS WHILE MEETING IS IN PROGRESS
PUBLIC COMMENT AMERICANS WITH DISABILITIES ACT

The public is encouraged to address the Board on any matter In compliance with.the Americans with Disabilities Act,
posied on the agenda. If you wish to address the Board you if you need special assistance to participate in this
may do so during the PUBLIC COMMENT period noted on  meeting, please contact the City Clerk’s Office, (626)
the agenda. Each person is allowed three (3) minutes 939-8433 no later than 72 hours prior to the meeting.
speaking time. (28 CFR 34.102.104 ADA TITLE 1T}

Pursuant to provisions of the Brown Act, no action may be PLEASE NOTE: Copies of staff reports and supporting

taken on a matter unless it is listed on the agenda, or uniess documentation perfaining to each item on this agenda are

certain emergency or special circumstances exist. The Board available for public viewing and inspection at West

may direct staff to investigate and/or schedule certain matters  Covina City Hall, in the City Clerk’s office during

for consideration at a'future meeting, regular business hours, and on the City’s website
www.westcovina,org. For further information, please
confact the office of the City Clerk at {626) 939-8433, or
via e-mail at rosalia.butler@westcovina.org,

DOCUMENTS DISTRIBUTED FOLLOWING THE POSTING OF THE AGENDA

Any writing that relates to an agenda item for an open session that is distributed after the posting of the agenda is
available for public inspection at the West Covina City Hall, in the City Clerk’s Office, 1444 W. Garvey Avenue, West
Covina.

I CERTIFY THAT A COPY OF THE@@UNQMMEENDA For:ur




NOTICE AND CALL
OF A SPECIAL MEETING
OF THE
EAST SAN GABRIEL VALLEY REGIONAL COMMUNICATIONS
NETWORK JOINT POWERS AUTHORITY
GOVERNANCE BOARD

Serving the Communities of

AZUSA —~BALDWIN PARK — COVINA - GLENDORA — IRWINDALE
LA VERNE — WEST COVINA

TO THE MEMBERS OF THE EAST SAN GABRIEL VALLEY REGIONAL
COMMUNICATIONS NETWORK JOINT POWERS AUTHORITY GOVERNANCE
BOARD AND TO THE CITY CLERK:

NOTICE IS HEREBY GIVEN that the East San Gabriel Valley Regional Communications
Network Joint Powers Authority Governance Board will conduct a special meeting at 2:00 PM on
Wednesday, January 17, 2018 in West Covina City Hall Council Chamber, 1444 West Garvey
Avenue, West Covina, CA, 91790.

Said Special Meeting shall be for the purpose of conducting business in accordance with the
attached Agenda.

NOTICE IS FURTHER GIVEN that the public will be given the opportunity to speak only on
those matters listed in this notice.

NO OTHER BUSINESS WILL BE DISCUSSED

Dated this 15® day of January, 2018. Rosalia A Butler, MMC
Assistant City Clerk

CERTIFICATION AND AFFIDAVIT OF POSTING
1, Rosalia A. Butler, MMC, Assistant City Clerk of the City of West Covina, certify that I caused the
Notice and Call of a Special Meeting of the Fast San Gabriel Valley Regional Communications
Network Joint Powers Authority Governance Board to be held Wednesday, January 17, 2018, at
2:00 PM., in the West Covina City Hall Council Chamber, 1444 West Garvey Avenue, West
Covina, CA, to be delivered via email (hard copy to follow) to each board member and that I posted
said notice on the posting board, West Covina City Hall, as required by law on this 15" day of

January, 2018. /”"‘\\) f’”‘z
O NS } D -
osalia A. Butler, MMC

Assistant City Clerk




AGENDA

SPECIAL MEETING
of the
EAST SAN GABRIEL VALLEY REGIONAL COMMUNICATIONS
NETWORK JOINT POWERS AUTHORITY
GOVERNANCE BOARD

Serving the Communities of

AZUSA - BALDWIN PARK — COVINA — GLENDORA — IRWINDALE
LA VERNE — WEST COVINA

WEDNESDAY, JANUARY 17, 2018
WEST COVINA CITY HALL COUNCIL CHAMBER
1444 W. GARVEY AVENUE, WEST COVINA

~ 2:00 PMSPECIAL MEETING

PRELIMINARY BUSINESS
CALL TO ORDER
ROLL CALL
CONSENT CALENDAR

I, Approval of Com-Net Meeting Minutes

STAFF RECOMMENDATION: It is recommended that the Board receive and file the
following minutes as presented: a) April 5, 2017 Special Meeting Minutes. b) July 12, 2017
Special Meeting Minutes.

2. Presentation of Financial Activity Report for June 1, 2017 through December 31, 2017

STAFF RECOMMENDATION: Tt is recommended that the Board receive and file the
Financial Report.

BOARD MEMBER/COMMITTEE REPORTS
3. Presentation of a Radio Technology Update

STAFF RECOMMENDATION: It is recommended that the Board receive and file the Radio
‘Technology Update Report.




NEW BUSINESS
4. Amendment of the Com-Net Bylaws and Rules of Procedure

STAFF RECOMMENDATION: It is recommended that the Board amend the Bylaws and
Rules of Procedure as necessary to:

1) Include the Membership of the City of Baldwin Park as a member agency, including
other contextual changes related to this addition, and,;

2} Designate the meeting location of regular meetings, and;

3) Define Secretary and Treasurer assignments, and;

4) Modify the budget due date, and;

5) Make other non-substantive grammatical corrections

5. Com-Net Bi-Annual Reorganization
STAFF RECOMMENDATION: It is recommended that the Board provide direction to the

Chair for determination at an upcoming Regular Meeting,

ADJOURNMENT

I hereby certify under penalty of perjury under the laws of the State of California that the foregoing
special notice and agenda was posted on the West Covina City Hall bulletin board at 1444 W.
Garvey Avenue South, West Covina, CA 91790 and on the City of West Covina website at
www.westcoving,org not less than 24 hours prior to the meeting in accordance with Government

Code Section 54954.2. Dated this 15" day/@.alﬂlﬂy,\2013-
- T8sb
] )

’ﬁosalia A Butler, MMC
Assistant City Clerk

Reminder to All JPA Participants:
Meeting Notice/Agenda must be posted 24 hours in advance of the meeting date by all JPA cities.




ITEM NO. 1

Minutes
Special Meeting

Wednesday, April 5, 2017
West Covina City Hall
Council Chamber

1444 W. Garvey Ave, South
West Covina, CA

CALL TO ORDER

Chair Murray called the SPECIAL. MEETING of the East San Gabricl Valley Regional
Communications Network Joint Powers Authority Governance Board serving the communities of
Azusa - Covina - Glendora - Irwindale - La Verne - West Covina to order at 2:12 p.m.

ROLL CALL

Board Members present: Chief John Curley, Covina; Chief Lisa Rosales, Glendora; Chief
Anthony Miranda, Irwindale; Chief Nick Paz, La Verne; Vice-Chair Chief Steve Hunf, Azusa;
Chair Captain Doug Murray

Board Members absent: None

Staff members present: Attorney D. Wayne Leech, and Board Secretary Rosalia A. Butler
ORAL COMMUNICATIONS

None

CONSENT CALENDAR

1. Approval of October 26, 2016 Special Meeting Minutes.

A motion was made by Board Member Rosales and seconded by Board Member Curley to receive
and file the October 26, 2016 Special Mecting Minutes. Motion carried by a vote of 6-0.

AYES: Curley, Hunt, Miranda, Paz, Rosales, Murray
NOES: None
ABSENT: None
ABSTAIN: None

2. Financial Activity Report for October 1, 2016 through February 28, 2017

A motion was made by Board Member Rosales and seconded by Board Member Curley to receive
and file the Financial Activity Report for October 1, 2016 through February 28, 2017. Motion
carried by a vote of 6-0.

AYES: Curley, Hunt, Miranda, Paz, Rosales, Murray
NOES: None
ABSENT: None
ABSTAIN: None



Minutes Wednesday, April 5, 2017 Page 2 of 3
Special Meeting COM-NET

3. Change of Public Meeting Location Regarding COM-NET Public and Special Meetings

A motion was made by Board Member Rosales and seconded by Board Member Curley to adopt
the following resolution:

RESOLUTION NO. 2017-01 — A RESOLUTON OF THE EAST SAN GABRIEL VALLEY
REGIONAL COMMUNICATIONS NETWORK GOVERNANCE BOARD, CALIFORNIA,
ESTABLISHING THE DATE, TIME AND LOCATION OF EAST SAN GABRIEL VALLEY
REGIONAL COMMUNICATIONS NETWORK GOVERNANCE BOARD MEETINGS

Motion carried by a vote of 6-0.

AYES: Curley, Hunt, Miranda, Paz, Rosales, Murray
NOES: None
ABSENT: None
ABSTAIN: None

NEW BUSINESS
4. Selection of Operations and Technical Committee Members

The Board Members made the following nominations for a representative to the ICI Systems
Operations Committee:

Board Member Curley made no nominations.

Vice-Chair Hunt nominated John Madaloni.

Board Member Miranda recused from making nominations due to not using this ICI System.
Chair Murray recused from making nominations due to not using this ICI System.

Board Member Paz made no nominations.

Board Member Rosales made no nominations.

The Board Members made the following nominations for a representative on the ICI Systems
Technical Committee:

Board Member Curley nominated Ric Walczak.

Vice-Chair Hunt nominated John Madaloni as a back-up representative.
Board Member Miranda made no nominations.

Chair Murray recused from making nominations.

Board Member Paz nominated Jason Prouss.

Board Member Rosales made no nominations.

A motion was made by Board Member Curley and seconded by Vice-Chair Hunt to appoint John
Madaloni as the representative to the ICI Systems Operations Committee and Jason Prouss as the
representative to the ICI Systems Technical Committee.

AYES: Curley, Hunt, Miranda, Paz, Rosales
NOES: None

ABSENT: None

ABSTAIN:  Murray



Minutes Wednesday, April 5, 2017 Page 3 of 3
Special Meeting COM-NET

5. Fiscal Year 2017-2018 Budget for COM-NET

A motion was made by Vice-Chair Hunt and seconded by Board Member Rosales to adopt the
following resolution:

RESOLUTION NO. 2017-02 — A RESOLUTON OF THE EAST SAN GABRIEL VALLEY
REGIONAL COMMUNICATIONS NETWORK GOVERNANCE BOARD, CALIFORNIA,
ADOPTING THE FISCAL YEAR BUDGET FOR 2017-2018

Motion carried by a vote of 6-0.

AYES: Curley, Hunt, Miranda, Paz, Rosales, Murray

NOES: None

ABSENT: None

ABSTAIN: None

BOARD MEMBER COMMENTS

Board Member Rosales made no comments.

Board Member Curley made no comments.

Vice-Chair Hunt thanked the City of West Covina for its leadership.

Board Member Miranda made no comments.

Board Member Paz made no comments.

Chair Murray asked for update on current radio technology and also requested a discussion of
future planning for COM-NET relating to budget and equipment.

An update was given by a COM-NET representative as requested by Chair Murray.
ADJOURNMENT

Board Member Miranda motioned and Board Member Paz seconded to adjourn the meeting at
2:40 p.m.

Rosalia A. Butler, MMC
Board Secretary

Minutes were affirmed on by the COM-NET Board.




Minutes Wednesday, July 12, 2017
Special Meeting ' _- M E'N T West Covina City Hall
- Council Chamber
1444 W. Garvey Ave. South
West Covina, CA

CALL TO ORDER

Chair Murray called the SPECIAL MEETING of the East San Gabriel Valley Regional
Communications Network Joint Powers Authority Governance Board serving the communities of
Azusa - Covina - Glendora - Irwindale - La Verne - West Covina to order at 2:18 p.m.

ROLL CALL

Board Members present: Chief John Curley, Covina; Chief Lisa Rosales, Glendora; Chief Ty
Henshaw, Irwindale; Vice-Chair Chief Steve Hunt, Azusa; Chair Captain Doug Murray

Board Members absent: Chief Nick Paz, La Verne

Staff members present: Attorney D. Wayne Leech, and Board Secretary Rosalia A. Butler
ORAL COMMUNICATIONS

None

CONSENT CALENDAR

1. Financial Report

A motion was made by Vice-Chair Hunt and seconded by Board Member Curley to receive and
file the Financial Report. Motion carried by a vote of 5-0.

AYES: Curley, Henshaw, Hunt, Rosales, Murray
NOES: None

ABSENT: Paz

ABSTAIN: None

NEW BUSINESS

2. Addition of the City of Baldwin Park to ComNet

A motion was made by Board Member Curley and seconded by Vice-Chair Hunt to take the
following actions:

1) Authorize the Chair to execute an agreement between the ComNet member agencies and the
City of Baldwin Park; and

2) Adopt the following resolution:
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RESOLUTION NO. 2017-03 — A RESOLUTION OF THE EAST SAN GABRIEL VALLEY
REGIONAL COMMUNICATIONS NETWORK GOVERNANCE BOARD, CALIFORNIA,
ADMITTING THE CITY OF BALDWIN PARK, CALIFORNIA, TO THE AUTHORITY

Vice-Chair Hunt inquired about keeping the annual dues the same.

Chair Murray indicated that he hoped to keep the annual dues the same.

Motion carried by a vote of 5-0.

AYES: Curley, Henshaw, Hunt, Rosales, Murray

NOES: None

ABSENT: Paz

ABSTAIN: None

BOARD MEMBER COMMENTS

Board Member Curley asked Ric Walczak to give report on the City of Covina.

Ric Walezak indicated that the City of Covina is currently stable and doing well with the current
radio equipment in place. '

Vice-Chair Hunt expressed that the City of Azusa is also stable with the current radio equipment
however new consoles are needed.

Board Member Henshaw shared that the City of Irwindale had moved to analog frequency.

Board Member Rosales reported that the radio repeater for the City of Glendora had been
repaired and that also new consoles had been purchased and installed.

ADJOURNMENT

Board Member Rosales motioned and Board Member Henshaw seconded to adjourn the meeting
at 2:30 p.m.

Rosalia A. Butler, MMC
Board Secretary

Minutes were affirmed on by the COM-NET Board.




ITEM NO. 2

AGENDA ITEM

MEETING DATE: January 17, 2018

TITLE: Financial Report

PRESENTED BY: Doug Murray, ComNet Chair
City of West Covina

RECOMMENDATION: It is recommended that the Board Receive and File the Financial
Report

BACKGROUND:

Pursuant to Article II, Section 6 of the Rules of Procedure of the ComNet Board, the Treasurer
shall prepare a quarterly financial report to the board detailing all receipts and disbursements
since the last report and the balance of cash on hand.

DISCUSSION:

The attached combined summaries of financial activities include the end of FY2016-17, and the
1% and 2™ quarters of FY2017-2018.

As of the close of FY2016-2017, ComNet had received 100% of the budgeted revenues for a
total of $210,000, and 85% of the budgeted expenditures had been spent. FY2016-2017 closed
with an adjusted balance of cash on hand of $65,112,

As of December 31, 2017, ComNet had received 100% of the budgeted revenues for a total of
$210,000, and 71% of the budgeted expenditures had been spent.

CEQA (CALIFORNIA ENVIRONMENTAL QUALITY ACT):
None
FISCAL IMPACT:

Through December 31, 2017 the JPA has received $210,000 in revenues and spent $148,689 in
operating costs. This leaves an adjusted balance of cash on hand of $126,424,



Respectfully submitted,

LA

Doug Muyf;
ComNet Chair

ATTACHMENTS:

Attachment A:June — December 2017 Financial Reconciliation



ATTACHMENT A

East San Gabriel Valley Regional Communications Network
aka COM-NET JPA

Summary of Financial Activity
2016-2017 Fiscal Year
July 1, 2016 through June 30, 2017

Currenf Year
Adopted
Budget Actual Yo
Revenues
Member Contributions
Azusa 35,000 35,000 100%
Covina 35,000 35,000 100%
Glendora 35,000 35,000 100%
Irwindale 35,000 35,000 100%
La Verne 35,000 35,000 100%
West Covina 35,000 35,000 100%
Total Revenues 210,000 210,000 1060%
Expenditu}'es
ICIS Membership 66,000 46,000 70%
Six T1 Circuits Lease 33,000 18,023 55%
Motorola System Maintenance 93,000 111,514 120%
Radio Equip. Maintenance 5,000 - 0%
Administration Costs 4,000 604 153%
Legal Costs 7,000 450 6%
Travel 2,000 1,206 60%
Total Expendifures 210,000 177,798 85%
Excess (Deficlency) of Revenues
Over (Under} Expenditures - 32,202
Retained Earnings 32,910
Net Reveitute 32,202
Cash on hand af the end of the period 65,112

Prepared By: 3R o] 25 ]

Accountant - Brenda Ramirez

g{v 7. 3.7

- Loiige Plepartment - Doug Murray

Approved By:




712512017

COM-NET JPA
Cash on hand, Period Ending 06/30/2017
RECONCILIATION REPORT
Reconciled on: 07/26/2017

Reconciled by: Brenda Ramiraz

Any changes made leo transactions after this date aren't included in this report,

Summary usp
Statement beginning balance, 66,391.64
Checks and payments cleared (2) -1,279.04
Deposits and other credits cleared (0} 0.00
Statement ending halance 65,112.60
Unclearad transactions as of 06/30/2017 0.00
Register balance as of 06/30/2017 65,112.60
Cleared transactions after 06/30/2017 0.00
Uncleared fransaclions after 06/30/2017 -1,279.04
Register bafance as of 07/26/2017 63,833.56
Detalls

Checks and payments cleared {2}

DATE TYPE REF NO. PAYEE AMOUNT (USD)
06/08/2017 Check 1014 Frontier Commtrnications -638,52
06/08/2017 Check 1018 Frontier Communications _639.52
Total -1,279.04
Additional Information

Uncleared checks and payments

DATE TYPE REF NG. PAYEE AMOUNT {USD)
07/13/2017 Chack 1017 Froniier Communications 639,52
071312017 Check 1016 o Fronlier Communications . -839.52
Total -1,279.04
Uncleared deposits and other credits

DATE TYPE REF NO. PAYEE AMOUNT (USD}
10/13/2014 Expense AT&T 0.00
01/05/2015 Check Varizon Califomia 0.00
0123015 LCheCk e NTST ) - . 0:00
Total 0.00

M



COM-NET JPA

STATEMENT OF FINANCIAL POSITION
As of June 30, 2017

TOTAL
ASSETS
Current Assets
Bank Accounts
Cash on hand - 65,112.60
Total Bank Accounts $65,112.60
Total Gumrent Asssets T $65,112.60
TOTAL ASSETS $65,112.60
LIABILITIES AND EQIHTY
Liabilities
Total Liabillties
Equity
Retained Earnings 32,910.17
Net Revenue 32,202.43
Total Equity $65,112.60
TOTAL LIABILITIES AND EQUITY $65,112.60

Cash Basis Tuesday, July 25, 2017 05:38 PM GMT-7 111



COM-NET JPA

STATEMENT OF ACTIVITY
July 2016 - June 2017

TOTAL
REVENUE
Services 210,000.00
Total Ravenue $210,000.00
GROSS PROFIT '$210,000.00
EXPENDITURES
Administration 479,407
Annual Costs 46,000.00~
Bank Charges 124,937
Circuit Leases 18,023.07
Legal Costs 450.00-/
Motorola System Maintenance 111,513.94-
Travel 1,206.23./
Total Expenditures $177,797.57
"NET OPERATING REVENUE ’ $32,202.43
NET REVENUE $32,202.43

Cash Basis Tuesday, July 25, 2017 0542 PM GMT-7



East San Gabriel Valley Regional Communications Network
aka COM-NET JPA

Summary of Financial Activity
2017-2018 Fiscal Year
July 1, 2017 through June 30, 2018

Current Year
Adopied
Budget Actual Yo
Revenues
Member Contributions
Azusa 35,000 - 0%
Covina 35,000 - 0%
Glendora 35,000 - 0%
Irwindale 35,000 - 0%
La Verne 35,000 - 0%
West Covina 35,000 - 0%
Total Revenues 210,000 - 0%
Expenditures
ICIS Membership 46,000 0%
System Infrastructure 20,000
Six T1 Circuits Lease 33,000 1,279 4%
Motorela Systern Maintenance 95,000 0%
Radio Equip. Maintenance 5,000 0%
Administration Costs 4,000 0%
Legal Costs 5,000 0%
Travel 2,000 0%
Total Expenditures 210,000 1,279 1%
Excess (Deficiency} of Revenues
Over (Under) Expendifures - (1,279}
Retained Earnings 65,113
Net Revenuie (1,279)
Cash on hand at the end of the period 63,834

Prepared By: B}R G 02" |7

ACCO ntant - Brenda Ramirez

Approved By:

CPoiice Department - Doug Murray



8122017

COM-NET JPA
Cash on hand, Period Ending 07/31/2017
RECONCILIATION REFORT
Reconciled on: 08/03/2017
Reconciled by: Brenda Ramirez

Any changes made to transactions afier this date aren't included in this repod.

Summary usb
Statement beginning balance 86,112,860
Checks and payments cleared (2) -1,279.04
Deposits and other credits cleared (0) 0.00
Statement ending balance £3,833.56
Uncleared transactions as of 07/31/2017 0.00
Register balance as of 07/31/2017 63,833.56
Detalls

Checks and paymentis cleared (2)

DATE TYPE REF NO. PAYEE AMOUNT {USD)
Q7/13/2017 Check 10186 Frontier Communications -639.52
oriarey L Shesk N AL Frontier Communications _.639.52
Total -1,279.04
Additional Information

Uncleared deposils and other credils

DATE TYPE REF NO. PAYEE AMOUNT (UJSD}
10/13/2014 Expense AT&T 0.00
01/05/2015 Check Verizon California 0.00
nzets | AL S AL L e 300
Total 0.00

i



COM-NET JPA

STATEMENT OF FINANCIAL POSITION
As of July 31, 2017

TOTAL
ASSETS
Current Assets
Bank Accounts
Cash on hand 63,833.56
Total Bank Accounts © $63,833.56
Total Current Assets $63,833.56
TOTAL ASSETS ) $63,833.56
LIABILITIES AND EQUITY
Liabilities
Total Liabliities o }
Equity
Retained Earnings 65,112.60
Net Revenue -1,279.04
~ Total Equity $63,833.56
TOTAL LIABILITIES AND EQUITY $63,833.56

Cash Basis Wednesday, August 2, 2017 05:47 PM GMT-7

"



COM-NET JPA

STATEMENT OF ACTIVITY
July 2017
TOTAL
REVENUE

Total Revenue ’
GROSS PROFIT $0.00

EXPENDITURES
Circuit Leases 1,279.04
Total Expenditures $1,279.04
"NET OPERATING REVENUE $-1,279.04
NET REVENUE $-1,279.04

Cash Basis Wednesday, August 2, 2017 05:48 PM GMT-7

11



East San Gabriel Valley Regional Communications Network
aka COM-NET JPA

Summary of Financial Activity
2017-2018 Fiscal Year
July 1, 2017 through August 31, 2017

Current Year
Adopted
Budget Actual Yo
Revennes
Member Contributions
Azusa 35,000 - 0%
Covina 35,000 35,000 100%
Glendora 35,000 35,000 100%
Irwindale 35,000 - 0%
La Verne 35,000 35,000 100%
West Covina 35,000 35,000 100%
Total Revenues 210,000 140,000 67%
Expenditures
1CIS Membership 46,000 0%
System Infrastructure 20,000
Six T1 Circuits Lease 33,000 3,837 12%
Motorola System Maintenance 95,000 0%
Radio Equip. Maintenance 5,000 0%
Administration Costs 4,000 0%
Legal Costs 5,000 0%
Travel 2,000 0%
Total Expenditures 210,660 3,837 2%
Excess (Deficiency) of Revenues
Over (Under) Expenditures - 136,163
Retained Earnings 65,113
Nef Revenue 136,163
Cash on hand at the end of the period 201,275

Prepared By: %\Q ed 111

Accoutant - Brenda Ramirez
Approved By: %/ 00D

wakb€ Depriment - Doug Murray




91912017

COM-NET JPA
Cash on hand, Period Ending 08/31/2017
RECONCILIATION REPORT
Reconciled on: 09/19/2017
Reconciled by: Brenda Ramirez

Any changes made to transactions after this date aren’t included In this report.

Summary usp
Statement beginning balance, 63,833.56
Checks and payments cleared (2) -1,279.04
Deposits and other credits cleared (4} 140,000.00
Statement ending balance 202,554.52
Uncleared transactions as of 08/31/2017 -1,279.04
Register balance as of 08/31/2017 201,275.48
Cleared transactions after 08/31/2017 0.00
Uncleared transactions afler 08/31/2017 23,360.48
Register balance as of 09/19/2017 224 635,86
Details

Checks and payments cleared (2)

DATE TYPE REF NO, PAYEE AMOUNT {USD)
08/02/2017 Check 101¢ Frontler Cormnmunications £39.52
os/oz/2017 J Qheck N 1018 Frentier Communications 63952
Total -1,279.04
Deposits and other credits cleared (4)

DATE TYPE REF NO. PAYEE AMOUNT (USD}
08/2812017 Receive Payment 138459 City of La Verne 35,000,600
08/28/2017 Receive Paymant 00086637 City of Covina 35,000.00
Q8128/2017 Receive Payment 84469 City of Glendora 35,000.00
osf28i2017 .. Recelve Payment 296634 . UiyofWestCovina 35,000,00
Total 140,600.00
Additional information

Uncleared checks and payments as of 08/31/2017

DATE TYPE REF NO. PAYEE AMOUNT (USD)
08/28/2017 Chack 1021 Frontier Communications £39.52
0§£8/2017_ ) . Che‘ck 10227MMM' Frontier Communications S -63952
Total -1,279.04
Unclearad deposits and other credils as of 08/31/2017

DATE TYPE REF NO. PAYEE AMOUNT (USD)
10/13/2014 Expense AT&T 0.00
G1/05/2015 Chack Verizen Califomnia 0.00
01/23/20158 Check AT&T 0.00
Total 0.00
Uncleared checks and paymsnts after 08/31/2017

DATE TYPE REF NO. PAYEE AMOUNT {USD)
09/12/2017 Check 1025 Frontier Communications 639,52

AN



COM-NET JPA

STATEMENT OF FINANCIAL POSITION
As of August 31, 2017

TOTAL
ASSETS
Current Assets
Bank Accounts
Cash on hand 201,275.48
Total Bank Accounts $201,276.48
Total Curent Assets - $201,275.48
TOTAL ASSETS $201,275.48
LIABILITIES AND EQUITY
Liabilities
Total Liabflities
Equity
Retained Earnings 65,112.60
Net Revenue - 136,162.88
Total Equity $201,275.48
TOTAL LIABILITIES AND EQUITY $201,275.48

Cash Basis Tuesday, September 18, 2017 11:21 AM GMT-7

1"



COM-NET JPA

STATEMENT OF ACTIVITY
July - August, 2017

TOTAL
REVENUE

Services 140,000.00
Total Revanue $140,000.00
GROSS PROFIT T $140,000.00

EXPENDITURES
Clrcuit Leases 3,837.12
Total Expenditures $3,837.12
"NET OPERATING REVENUE $136,162.88
NET REVENUE $136,162.88

Cash Basis Tuesday, Septamber 19, 2017 11:21 AM GMT-7

il



East San Gabriel Valley Regional Communications Network
aka COM-NET JPA

Summary of Finaneial Activity
2017-2018 Fiscal Year
July 1, 2017 through September 30, 2017

Current Year
Adopted
Budget Actual Yo
Revenies
Member Contributions
Azusa 35,000 35,000 100%
Covina 35,000 33,000 106%
Glendora 35,000 35,000 100%
Irwindale 35,000 35,000 100%
La Vetne 35,000 35,000 100%
West Covina 35,000 35,000 100%
Total Reveries 210,000 210,000 100%
Expenditures
1C18 Membership 46,000 46,000 100%
System Infrastructure 20,000
Six T1 Circuits Lease 33,000 4,477 14%
Motorola System Mainfenance 95,000 0%
Radio Equip, Maintenance 5,000 0%
Administration Costs 4,000 479 ) 12%
Legal Costs 5,000 0%
Travel . 2,000 0%
Total Expenditures 210,000 50,956 24%
Exeess (Deficiency) of Revemies
Over (Under} Expenditures - 159,044
Retained Earnings 65,113
Net Revenue - 159,044
Cush on hand af the end of the period 224,157
Prepared By: B 100320 (1
Accoypant - Brenda Ramirez
Approved By: 22547

Pi Depértment - Doug Murray



10/3/2017

COM-NET JPA

Cash on hand, Perlod Ending 09/30/2017
RECONCILIATION REPORT
Reconciled on: 10/03/2017

Reconciled by: Brenda Ramirez

Any changes made to transactions afler this date aren't included in this report.

Summary usp
Statement beginning balance 202,554 .52
Checks and payments cleared (5), -48,397.96
Deposits and other credits cleared (2) 70,000.00
Statement ending balance 224,156.56
Uncleared transactions as of 09/30/2017 0.00
Register balance as of 09/30/2017 224,156.56
Details

Checks and paymenis cleared (5)

DATE TYPE REF NO. PAYEE AMOUNT (USD)
08/28/2017 Check 1022 Frontier Communications -639.52
08/28/2017 Check 1021 Frontier Communications £39.52
09712/2017 Check 1024 City of Glendale -46,000.00
09/12/2017 Check 1025 Frontier Communications 639.52
o180 JLneek 028 CyofGlendora =~ ) 47940
Total -48,397 896
Deposits and other credits cleared (2)

DATE TYPE REF NO, PAYEE AMOUNT (USD)
09/13/2017 Receiva Payment 63308 Cily of Irwindale 35,000.00
Qo327 Receive Payment 00204742 . CiyofAzusa o ...05:00000
Total 70,000,00
Additional Information

Uncieared deposils and other credits as of 08/30/2017

DATE TYPE REF NO. PAYEE AMOUNT (USD)
10/i3/2014 Expense AT&T 0.00
01/05/2015 Chack Verizon Califernia 0.00
01/23/2015 Chack AT&T .00
0817/2017 Gheck ... 1020, . City of Glendale e _ 0o
Total 0.00
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COM-NET JPA

STATEMENT OF FINANCIAL POSITION
As of September 30, 2017

TOTAL
ASSETS
Current Assets
Bank Accounts
Cash on hand 224,156.56
Total Bank Accounts ) ) $224,156.56
Total Current Assets $224,156.56
TOTAL ASSETS $224,156,56
LIABILITIES AND EQUITY
Liabilities
Total Liabiiitles
Equity
Retained Earnings 65,112.60
Net Revenue 159,043.96
Total Equity $224,156.56
TOTAL LIABILITIES AND EQUITY $224,156.66

Cash Basis Tuesday, Oclober 3, 2017 08:57 AM GMT-7

1



COM-NET JPA

STATEMENT OF ACTIVITY
July - September, 2017

TOTAL
REVENUE
Services 210,000.00
Total Revenue $210,000.00
GROSS PROFIT $210,000.00
EXPENDITURES
Administration 479.40
Annual Costs 46,000.00
Circuit Leases 4,476.64
Total Expenditures $50,856.04
NET OPERATING REVENUE $159,043.88
NET REVENUE $159,043.96

Cash Basis Tuesday, Oclober 3, 2017 08:57 AM GMT-7

i



East San Gabriel Valley Regional Communications Network
aka COM-NET JPA

Summary of Financial Activity
2017-2018 Fiscal Year
July 1, 2017 through November 30, 2017

Current Year
Adopted
Budget Actual Yo
Revennes
Member Contributions
Azusa 35,000 35,000 100%
Covina 35,000 35,000 100%
Glendora 35,000 35,000 100%
Irwindale 35,000 35,000 100%
La Verne 35,000 35,000 100%
West Covina 35,000 35,000 100%
Total Revenues 210,000 210,000 100%
Expenditures
ICIS Membership 46,000 46,000 100%
System Infrastructure 20,000
Six T1 Circuits Lease 33,000 6,395 19%
Motorola System Mainienance 95,000 94,325 100%
Radio Equip. Maintenance 5,000 0%
Administration Costs 4,000 479 12%
Legal Costs 5,000 0%
Travel 2,000 0%
Total Expenditures 210,000 147,400 70%
Excess (Deficiency) of Reventies
Over (Under} Expenditures - 62,600
Retained Earnings 65,113
Net Revenue . 62,600
Caslr on hand at the end of the period 127,713

Prepared By: E\Q HL U i1

Ac apt - Brenda Ramirez

Approved By:

Ganddoepbriment - Doug Murray



12/5/2017

COM-NET JPA
CGash on hand, Period Ending 11/30/2017
RECONCILIATION REPORT
Reconciled on: 12/05/2017

Recongciled by: Brenda Ramirez

Any changes made 1o fransactions afler ihis date arentincluded in this report.

Summary usp
Statement beginning balance 223,517.04
Checks and payments cleared (3) -95,804.48
Deposits and other credits cleared (0) 0.00
Statement ending balance 127,712.56
Unclsared transactions as of 11/30/2017 0.00
Register balance as of 11/30/2017 127,712.56
Cleared transactions after 11/30/2017 0.00
Uncleared transactions after 11/30/2017 -1,288.66
Register balance as of 12/05/2017 126.423.90
Detalls

Checks and payments cleared (3)

DATE TYPE REF NO. PAYEE AMOUNT (UsSD)
10/30/2017 Check 1028 Motorola -94,625.44
111512017 Check 1029 Frontier Communications $39.52
?1/1 512017 _ Check i 1030 Frontier Communications £39.52
Total -95,804.48
Additional Information

Uincleared deposits and other credits as of 11/30/2017

DATE TYPE REF NO. PAYEE AMOUNT {USD)
10/13/2014 Expense ATAT 0.00
01/05/2015 Check Verizan California 0.00
01/23/2015 Check AT&T 0.00
gﬂ!’l 712017 Check - 1020 _ City of_(_E_lenda[e o 0.00
Total 0.00
Uncleared checks and payments after 11/30/2017

DATE TYPE REF NO. PAYEE AMOUNT (LISD)
12/05/2017 Check 1032 Frantier Communications -639.52
12/05/2017 ) Check “ 1031 o L Frontier Comn_wunications B -649.14
Total -1,288.66
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COM-NET JPA

STATEMENT OF FINANCIAL POSITION
As of November 30, 2017

TOTAL
ASSETS
Current Assets
Bank Accounts
Cash on hand 127,712.56
Total Bank Accounts $127,712.56
Total Current Assets $127,712.56
TOTAL ASSETS $127,712.66
LIABILITIES AND EQUITY
Liabilities
Total Liabilities
Equity
Retained Earnings 65,112.60
Net Revenue 62,599.96
" Total Equity $127,712.56
TOTAL LIABILITIES AND EQUITY $127,712.56

Cash Basis Tuesday, December 5, 2017 04:10 PM GMT-8
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COM-NET JPA

STATEMENT OF ACTIVITY
July - November, 2017

TOTAL
REVENUE
Services 210,000.00
Total Revanue $210,000.00
GROSS PROFIT $210,000.00
EXPENDITURES
Administration 479.40
Annual Costs 46,000.00
Circuit Leases 6,395.20
Moterola System Maintenance 94,526.44
Total Expenditures $147,400.04
NET OPERATING REVENUE $62,599.96
NET REVENUE $62,699.96

Cash Basis Tuesday, December 5, 2017 04:05 PM GMT-8

"



East San Gabriel Valley Regional Communications Network
aka COM-NET JPA

Summary of Financial Activity
2017-2018 Fiscal Year
July 1,2017 through December 31, 2017

Current Year
Adopted
Budget Actual Ya
Revenues
Member Contributions
Azusa 35,000 35,000 100%
Covina 35,000 35,000 100%%
Glendora 35,000 35,000 100%
Irwindale 35,000 35,000 100%
La Verne 35,000 35,000 100%
West Covina 35,000 35,000 100%
Total Revennes 210,000 210,000 100%
Expenditures
ICIS Membership 46,000 46,000 100%
System Infrastructure 20,000
Six T1 Circuits Lease 33,000 7,684 23%
Motorola System Maintenance 95,000 94,525 100%
Radio Equip. Maintenance 5,000 0%
Administration Costs 4,000 479 12%
Legal Costs 5,000 0%
Travel 2,000 0%
Total Expenditures 210,000 148,689 %
Excess (Deficiency) of Revenues
Over (Under} Expenditures - 61,311
Retained Earnings 65,113
Net Revenute 61,311
Cash on hand at the end of the period 126,424
Prepared By: BR_ 6i-08-20%

A tant - Brenda Ramirez
Approved By: -/ é% ;

Police DEfariment - Doug Murtay




1/8/2018

COM-NET JPA
Cash on hand, Period Ending 12/31/2017
RECONCILIATION REPORT
Reconciled on: 04/08/2018
Recongiled by: Brenda Ramirez

Any changes made to transactions after this date aren't included in this report.

Summary

Statement beginning balance,

ush

127,712,568

Checks and payments cleared (2}

-1,288.66

Deposits and other credits cleared (0}

0.00

Statement ending balance

126,423.90

Unclearad transactions as of 12/31/2017 0.00
Register balance as of 12/31/2017 126,423.90
Detalls

Checks and paymenis cleared (2)

DATE TYPE REF NO. PAYEE AMOUNT (USD}
1210512017 Check 1032 Frontier Communications £39.52
iees2ety o Check 1031 . . Frontier Communications ~ -849.14
Total -1,288.66
Additional Information

Uncleared deposits and other credils as of 12/31/2017

DATE TYPE REF NO. PAYEE AMOUNT (USD)
10/13/2014 Expense AT&T 0.00
01/05/2015 Check Verizon Califomia 0.00
01/23/2015 Check AT&T 0.00
08/17/2017 Chack L City of Glendale . 00
Total 0.00




COM-NET JPA

STATEMENT OF FINANCIAL POSITION
As of December 31, 2017

TOTAL
ASSETS
Current Assets
Bank Accounts
Cash on hand 126,423.90
Total Bank Accounts $126,423.90
Total Current Assets $126,423.90
TOTAL ASSETS $126,423.90
LIABILITIES AND EQUITY
Liabifities
Total Liabilities
Equity
Retained Earnings 65,112.60
Net Revenue 61,311.30
Total Equity $126,423.90
TOTAL LIABILITIES AND EQUITY $126,423.90

Cash Basis Monday, January 8, 2018 10:55 AM GMT-8

UL



COM-NET JPA

STATEMENT OF ACTIVITY
July - December, 2017

TOTAL
Revenue
Services 210,000.00
Total Revenus $210,000.00
GROSS PROFIT $210,000.00
Expenditures
Administration 479,40
Annual Costs 46,000,007
Circuit Leases 7,683.86
Motorola System Maintenance 94,525.44\/
Total Expenditures $148,688.70
NET OPERATING REVENUE $61,311.30
"NET REVENUE $61,311.30

Cash Basiz Monday, January 8, 2018 10:55 AM GMT-8

11



ITEM NO. 3

AGENDA ITEM

MEETING DATE: January 17, 2018
TITLE: Presentation of a Radio Technology Update
PRESENTED BY: Doug Murray, ComNet Chair

City of West Covina

RECOMMENDATION: It is recommended that the Board Receive and File the Radio
Technology Update

BACKGROUND:

ComNet is a Joint Powers of Authority that owns and operates an APCO P25 compliant trunked,
digital public safety radio system.

DISCUSSION:

Traditional Public Safety Land Mobile Radio (LMR) technology is predicated on the use of
frequency pairs that listen for and rebroadcast user transmissions from elevated locations,
thereby gaining greater coverage. These systems are limited, as the number of ‘channels’
available are limited to the availability of actual frequencies.

Trunking technology makes better use of available spectrum for a greater number of users.
Frequencies are shared and dynamically assigned upon demand. As the size of the trunking
system increases, the capacity expands greatly. This is why there is essentially no limit to the
number of talkgroups that a robust system can support.

ComNet, via West Covina, is being awarded grant funding to expand the capacity of the
ComNet trunking group, to expand the coverage by installing a third simulcast site, and by
establishing local connectivity between the agencies and the Master Site in Glendale.

A detailed verbal/visual presentation accompanies this report,

CEQA (CALIFORNIA ENVIRONMENTAL QUALITY ACT):

None

FISCAL IMPACT:

None



Respectfully submitted,

ATTACHMENTS:

Attachment A:Radio Technology PPT Handout



Radio Technology Update
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®ps part of grant awards made possible by Glendale
[CI Systems:

* COM-NET will move to a 12 Pair Trunking Group (2
channel pairs each from Baldwin Park and West

Covina).
* COM-NET intends to stand up a 3 Simulcast site,

bolstering coverage in our western San Gabriel
Valley member cities.

* COM-NET intends to purchase Microwave links for
MPLS connectivity between the simulcast sites,
console sites, and Master site (ICl)
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*Removes reliance on the ICl Big Loop

*Dedicates robust, redundant connectivity to ICI
Master site or DSR

*Reduces individual agency costs for lease lines

*Improved system performance







ITEM NO. 4

AGENDA ITEM

MEETING DATE: January 17, 2018
TITLE: Amendment of the ComNet Bylaws and Rules of Procedure
PRESENTED BY: Doug Murray, ComNet Chair

City of West Covina

RECOMMENDATION: It is recommended that the ComNet Board amend the Bylaws and
Rules of Procedure as necessary {o.

1} Include the Membership of the City of Baldwin Park as a
member agency, including other contextual changes related to
this addition, and;

2) Designate the meeting location of regular meetings, and;

3) Define Secretary and Treasurer assignments, and;

4) Modify the budget due date, and,

5) Make other non-substantive grammatical corrections.

BACKGROUND:

On March 26™, 2014, the East San Gabriel Valley Regional Communications Network
Governance Board Joint Powers Authority (ComNet JPA) established Bylaws and Rules of
Procedure, pursuant to Resolution 2014-03. Since its passage, the ComNet JPA has made
changes that necessitate amendments to the Bylaws and Rules of Procedure.

DISCUSSION:

The addition of Baldwin Park as a ComNet JPA Member agency increased the size of the
Authority from six to seven agencies. The adopted Bylaws and Rules of Procedure were
developed with a specific and fixed number of member agencies in place, and were based upon
the initial implementation of the City of Glendora as the first agency representative (o setve as
Chair.

The recommended changes would reflect the current member agencies and also define that the
meeting location(s) should generally be held within the active Chairperson’s home facility, as
defined in Government Code 54950, et seq. Further, the recommendations include that the Board
Secretary and Treasurer should generally be employed by the Chair’s home agency.

Pursuant to Article II, Section 11 of the Bylaws and Rules of Procedure, the ComNet JPA Board
may amend the Bylaws and Rules of Procedure by majority vote, provided that at least seven
days’ written notice thereof has been previously given to all board members. The proposed
revisions were emailed to all board members on 1-9-2018.



CEQA (CALIFORNIA ENVIRONMENTAL QUALITY ACT):
None

FISCAL IMPACT:

None

Respectfully submitted,

L M

Doug a
ComNet Chair

ATTACHMENTS:

Attachment A: Proposed Bylaws and Rules of Procedure amendments



ATTACHMENT A

BYLAWS
OF THE

EAST SAN GABRIEL VALLEY REGIONAL
COMMUNICATIONS NETWORK
GOVERNANCE BOARD

ARTICLE I - THE EAST SAN GABRIEL VALLEY REGIONAL COMMUNICATIONS
NETWORK JOINT POWERS AUTHORITY GOVERNANCE BOARD (COM-NET
BOARD)

Section 1. Name of Authority

The official name shall be the "East San Gabriel Valley Regional Communications
Network Governance Board" (herein referred to as "COM-NET Board").

Section 2. Place of Meeting

The office and regular place of meeting of the COM-NET Board shall be at the City Hall
of the current COM-NET Chairperson. eenerally at one of the following locations:

e Azgsa Citv Hall. 725 W. Alameda Avenue. Azusa. California,

v Baldwin Park Citv Hall, 14403 Pacific Avenue, Baldwin Park, California
e (Covina City Hall. 444 N. Citrus Avenue. Covina, California.

s Glendora City Hall, 116 E. Foothill Boulevard, Glendora, California.

= Irwindale City Hall. 5050 W. Irwindale Avenue. Irwindale, California.

s 1q Verne City Hall. 2051 3" Street. La Verne, California,

2 West Covina City Hall, 1444 W. Garvey Avenue. California.

The COM-NET Board may hold its meetings at such other locations as the COM-NET
Board may from time to time designate by resolution, in the order of adjournment, or notice of
call of any special meeting.

Section 3. Powers

The COM-NET Board shall be vested with all the rights, powers, duties, privileges, and
immunities set forth in Section 4.04 of the COM-NET JPA.

ARTICLE II - OFFICERS
Section 1. Officers and Officials

A. The officers of the COM-NET Board shall be composed of six—seven
members.

B. Reorganization of the COM-NET Board shall occur in Match of even years
during the regularly scheduled meeting in the month of March.
»  The members shall select one of their members to serve as the Chair and



one of their members to serve as Vice Chair by a majority vote. If the
office of Chair or Vice Chair becomes vacant during the term thereof,
the COM-NET Board shall select one of their members to fill said
vacancy by majority vote.

x  The term of office of the Chair and the Vice Chair shall be for a two
year term, and shall be from the COM-NET Board reorganization at
which the Chair and Vice Chair are selected until the next reorganization
of the COM-NET Board.

C. Other officials acting as its staff shall be a Treasurer, Secretary, and such
other employees as deemed necessary by the Chair of the COM-NET Board.
= Office of Treasurer and Secretary shall rotate in conjunction with the
biannual rotation of the Chairperson.

Section 2. Chair

The Chair of the COM-NET Board shall preside at all meetings of the COM-NET Board and
shall represent East San Gabriel Valley Regional Commumcatlons Netwmk (ESGVRCN JPA)
on the ICI System JPA upon acceptance of membership. theG S .

Section 3. Vice-Chair
The Vice-Chair shall perform the duties of the Chair in the absence or incapacity of the chair.
Section 4. Secretary

The Chair of the COM-NET Board shall designate a person to serve as the Secretary to the
COM-NET Board. The Sccretary shall be of the same public agency as the current Chairperson
unless and until the Board by resoluiion designates another Seeretary. who shall be from a public
agency of one of the current member agencies. The Secretary shall keep the records of the COM-
NET Board, shall act as Secretary at meetings of the COM-NET Board, shall record all votes,

keep a record of the proceedings of the COM-NET Board in a journal of proceedings to be kept
for such purpose and shall perform all duties incident to the office. The Secretary shall maintain
a record of all official proceedings of the COM-NET Board and its programs. In the absence of
the Secretary, the Secretary to the COM-NET Board shall appoint a member of the staff to act as
Secretary.

Section 5. Treasurer

Pursuant to Sections 6505.5 and 6505.6 of the California Government (oduﬁ&ﬁ the treasurer of
the Authority shall be the-of the same public agency as the treasurer-ot —of-Glendora the
current Chairperson, unless and until the Board by resolution designates anothel treasurer, who
shall be (1) the treasurer of one of the Members; (2) a certified public accountant; or (3) such
other officer or employee as the board shall deem qualified to act as treasurer of the Authority
("Treasurer"). The Treasurer shall be the depository, shall have custody of all of the accounts,
funds and money of the Authority from whatever source, shall have the duties and obligations set
forth in Section 6505, 6505.5 and 6547.9 of the California Government CodeAet.

Reselution 204403 Page 2 of 14
SN o b




Section 6. Auditors

Auditor. The Board shall appoint an auditor who shall be (1) the auditor of one of the Members;
or (2) such other officer or employee as the Authority shall deem qualified to act as auditor of the
Authority, ("Auditor"). The Auditor shall perform the functions of auditor for the Authority and
shall make or cause an independent annual audit of the accounts and records of the Authority by
a certified public accountant, in compliance with the requirements of Section 6503, 6505.5 and
6505.6 of the Government Code and generally accepted auditing standards.

Peselution 2004-03 Page 3 of 14
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Section 7. Legal Counsel

Legal Counsel. (1) The Board shall appoint an attorney who shall provide legal services to the
COM-NET Board; or (2) such other officer or employee as the Authority shall deem qualified to
act as legal counsel of the Board, ("Legal Counsel"). The Legal Counsel shall perform the
functions of legal counsel for the Board and The Legal Counsel shall perform the functions of
legal counsel for COM-NET. The legal services may include, but not be limited to: attending all
regular meetings of the COM-NET Governance Board; providing personnel & labor advice;
providing conflict of interest advise; training; litigation; providing legal advice to the
Governance Board that may be requested by the Governance Board; approve as to form
resolutions, contracts, and other legal documents; represent COM-NET and their respective
elected and appointed officers, employees and agents in all administrative proceedings and civil
or criminal litigation, except where otherwise ordered by COM-NET.

Section 8. Other Employees

The Board shall have the power by resolution to appoint and employ such other officers,
employees, consultants and independent contractors as may be necessary to fulfill the purpose of
COM-NET Joint Powers Authority.

Section 9. Compensation

COM-NET Board member shall serve without compensation or reimbursement for expenses.

Resolution2644-03 Page 4 of 14



EXHIBITUBY
RULES OF PROCEDURE
OF THE
EAST SAN GABRIEL VALLEY REGIONAL
COMMUNICATIONS NETWORK
GOVERNANCE BOARD (COM-NET BOARD)

ARTICLE I - MEETINGS
Section 1. Regular Meetings

Regular meetings of the COM-NET Board shall be determined at this Board's first meeting and
adopted by Lesolutmn The meetings will be held in the Council Chambers at City Hall:
saia-0f the current Chairperson or at such other locations as the COM-NET

3

Board may ﬁom time to time designate by resolution or in the notice of call of any special
meeting. In the event a day of meeting shall be a legal holiday, said meeting shall be held on the
next business day unless otherwise determined by the COM-NET Board,

Section 2. Special Meetings

The Chair of the COM-NET Board may, when he or she deems it necessary, and shall, upon the
written request of four members of the COM-NET Board, call a special meeting of the COM-
NET Board for the purpose of transacting the business designated in the call. The means and
method for calling such special meeting shall be as set forth in the Ralph M. Brown Act,
California Government Code Section 54950 et seq., as it now exists or may hereafter be
amended (the "Brown Act").

Section 3. Adjourned Meetings

The board members may adjourn any meeting to a time and place specified in the order of
adjournment. When an order of adjournment of any meeting fails to state an hour at which the
adjourned meeting is to be held, it shall be held at the hour specified for regular meetings. In
adjourning any meeting, there shall be compliance with all procedures of the Brown Act.

Section 4. Quorum

Four (4) board members of the COM-NET Board shall constitute a quorum for the purpose of
conducting its business and exercising its powers and for all other purposes, but a smaller
number may adjourn from time to time until a quorum is obtained. Every official act of the
COM-NET Board shall be adopted by a majority vote of the members present constituting a
quorum, except in situations where the law calls for a vote of greater than a majority.

Page 5 of 14




Section 5. Order of Business

(a) Agenda. The order of business of each meeting shall be as contained in the Agenda
prepared by the COM-NET Board Recording Administrator. The Agenda shall be a listing by
topic of the subjects which shall be taken up for consideration in the following order, unless
another order of business is designated by the Chair or the Board:

Call to Order

Roll Call

Special [tems

Public Comment

Reports and Statements

Reordering of and additions to the Agenda
Consent Calendar

New Business Session

Board Member and Staff Comments
Closed Session

Reconvene Open Session and Announce any Action Taken
Adjournment

The conduct of business in an order other than as set forth above shall not affect the validity of
actions taken, the seiting forth of the anticipated order of business merely being for the
convenience of the COM-NET Board. All resolutions shall be in writing and designated by
number, reference to which shall be inscribed in the minutes and an approved copy of each
resolution filed in the official book of resolutions of the COM-NET Board.

(b) Preparation of Agenda: The staff of the Chair of the COM-NET Board shall be
responsible for the preparation of the Agenda. The COM-NET Board, by a majority vote, may
direct a matter to be placed upon a future agenda.

(c) Delivery of Agenda: The Agenda and related staff reports will ordinarily be delivered to
the board members and the City Clerk of each of the member city via e-mail at least 72-hours in
advance of the regular meeting and 24-hours prior to any special meeting.

The Agenda and staff reports shall also be available to the general public on the website of the
COM-NET Board Recording Administrator, at least 72-hours in advance of the regular meeting
and 24-hours prior to any special meeting.

(d) Roll Call: Before proceeding with the business of the COM-NET Board, the COM-NET
Chair shall call the roll of the board members and the names of those present shall be entered in
the minutes. The order of roll call shall be alphabetical with the Chair called last.

(e) Approval of Minutes: Unless requested by a majority of the COM-NET Board, minutes
of the previous meeting may be approved without public reading if the Recording Administrator
has previously furnished each board member with a copy thereof.

Resolution 201403 Page 6 of 14
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) Public Comment: Pursuant to Government Code 54954.3, each agenda for a regular

meeting shall provide an item entitled "Public Comment." The purpose of such item shall be to
provide an opportunity for members of the public to directly address the COM-NET Board on
items of interest to the public that are within the subject matter jurisdiction of the COM-NET
Board. In order to assure that the intent of Government Code 54954.3 is carried out, three (3)
minutes is the amount of time allocated for each individual speaker and the total time allotted for
this section shall be 30-minutes.

(g2} Consent Agenda; Items of routine nature, and non-controversial, shall be placed on the
consent agenda. All items may be approved by one blanket motion upon unanimous consent.
Prior to review of the consent agenda, any board member may request that any item be
withdrawn from the consent agenda for separate consideration.

(h) Call to Order: The meeting of the COM-NET Boatd shall be called to order by the Chair,
or in his/her absence, by the Vice Chair. The person calling meetings to order shall be referred
to as the "Presiding Officer." In the absence of both the Chair and the Vice Chair, the meeting
shall be called to order by the Recording Administrator to the COM-NET Board and the Board
shall select a Temporary Chair, who shall serve as the Presiding Officer for that meeting.

(1) Participation of Presiding Officer: The Presiding Officer may move, second, and debate,
subject only to such limitations of debate as are imposed on all board members, and he or she
shall not be deprived of any of the rights and privileges of a board member by reason of his or
her acting as Presiding Officer. However, the Presiding Officer is primarily responsible for the
conduct of the meeting. If he or she desires to personally engage in extended debate on
questions before the COM-NET Board, he or she should consider temporarily turning his or her
role as Presiding Officer over to another board member.

) Question to be Stated: The Presiding Officer shall verbally restate each question
immediately prior to calling for the vote. Following the vote, the Presiding Officer shall verbally
announce whether the question carried or was defeated.

(k) Maintenance of Order:  The Presiding Officer is responsible for the maintenance of
order and decorum at all times. No person is allowed to speak who has not first been recognized
by the Presiding Officer. All questions and remarks shall be addressed to the Presiding Officer.

Section 6. Rules, Decorum and Order

(a) Points of Order; The Presiding Officer shall determine all Points of Order subject to the
right of any member to appeal to the COM-NET Board. If any appeal is taken, the question
shall be, "Shall the decision of the Presiding Officer be sustained?" in which event a majority
vote shall govern and conclusively determine such question of order.

(b)  Decorum and Order - Board membeis:

(i) Any board member desiring to speak shall address the Presiding Officer and, upon
recognition by the Presiding Officer, shall confine himself or herself to the question
under debate.
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(ii) A board member, once recognized, shall not be interrupted while speziking unless called
to order by the Presiding Officer; unless a Point of Order is raised by another board
member; or unless the speaker chooses to yield to questions from another board
member.

(iii) Any board member called to order while he or she is speaking shall cease speaking
immediately until the question of order is determined. If ruled to be in order, he or she
shall be permitted to proceed. If ruled to be not in order, he or she shall remain silent or
shall alter his or her remarks so as to comply with rules of the COM-NET Board.

{iv) Board members shall accord the utmost courtesy to each other, to city or COM-NET
Board employees, and to the public appearing before the COM-NET Board and shall
refrain at all times from rude and derogatory remarks, reflections as to integrity,
abusive comments and statements as to motives and personalities.

(v) Any board member may move to require the Presiding Officer to enforce the rules and
the affirmative vote of a majority of the COM-NET Board shall require him or her to so
act.

(vi) FExcept where specifically authorized by COM-NET Board action, no board member
shall make any statement or give the appearance or indicate in any way that he or she is
representing the COM-NET Board.

(c) Decorum and Order - Employees: Members of the administrative staff of the COM-NET
Board shall observe the same rules of procedure and decorum applicable to board
members. The Presiding Officer shall ensure that all COM-NET Board employees observe such
decorum. Any staff members, desiring to address the COM-NET Board or members of the
public shall first be recognized by the Presiding Officer. All remarks shall be addressed to the
Presiding Officer.

(d) Decorum and Order - Public: Members of the public attending COM-NET Board
meetings shall observe the same rules of order and decorum applicable to the COM-NET Board.
Any person making impertinent and slanderous remarks or who becomes boisterous while
addressing the COM-NET Board or while attending the COM-NET Board meeting shall be
removed from the room and such person may be barred from further audience before the COM-
NET Board for that meeting. Unauthorized remarks from the audience, stamping of feet,
whistles, vells and similar demonstrations shall not be permitted by the Presiding Officer, who
may direct the sergeant-of-arms to remove such offenders from the room. Aggravated cases
shall be prosecuted on appropriate complaint signed by the Presiding Officer.

(e) Enforcement of Decorum: As set forth in Government Code Section 54957.9, in the
event that any meeting is willfully interrupted by a group or groups of persons so as to render the
orderly conduct of such meeting unfeasible and order cannot be restored by the removal of
individuals who are willfully interrupting the meeting, the board members may order the meeting
room cleared and continue in session. Only matters appearing on the agenda may be considered
in such a session. Duly accredited representatives of the press or other news media, except those
participating in the disturbance, shall be allowed to attend any session held pursvant to this
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section. Nothing in this section shall prohibit the COM-NET Board from establishing a
procedure for readmitting an individual or individuals not responsible for willfully disturbing the
orderly conduct of the meeting.

(f)  Limitation of Debate: No board member normally should speak more than once upon any
one subject until every other board member choosing to speak thereon has spoken. No member
shall speak for a longer time than five minutes each time he has the floor, without approval of a
majority vote of the COM-NET Board.

(g)  Dissents and Profests: Any board member shall have the right to express dissent from or
protest to any action of the COM-NET Board and have the reason entered into the record. If
such dissent or protest is desired to be entered in the minutes, this should be made clear by
language such as, "T would like the record to show that T am opposed to this action for the
following reasons . . . "

(h) Procedures In Absence of Rules: In the absence of a rule herein to govern a point or
procedure, Robert's Rules of Order, Newly Revised, shall be used as a guide.

(1) Rulings of Presiding Officer Final Unless Overruled:  In presiding over COM-NET
Board meetings, the Presiding Officer shall decide all questions of interpretation of these rules,
points of order or other questions of procedure requiring rulings. Any such decision or ruling
shall be final unless overridden or suspended by a majority vote of the board members present
and voting.

Section 7. Addressing the COM-NET Board

(a) Manner of Addressing the COM-NET Board: Any member of the public desiring to
address the COM-NET Board shall fill out a speaker’s request form which can be obtained from
the Recording Administrator. The Presiding Officer shall call up speakers in order of those
supporting the action, then those speaking in opposition and finally those expressing no
particular position on the matter at hand. After being recognized, he/she shall proceed to the
podium and state their name and address for the record.

All remarks and questions shall be addressed to the Presiding Officer. No person shall
enter into any discussion without being recognized by the Presiding Officer.

(b) Time Limitation: For time limitation applicable to public comment, see Section (5)(f).
This limitation shall not apply to any staff presentation.

(¢) Addressing the COM-NET Board After Motion Is Made: After a motion has been made,
no member of the public shall address the COM-NET Board without first securing
permission by a majority vote of the COM-NET Board.

(d) Limitations Regarding Public Comments and Reports:  The making of oral
communications to the COM-NET Board by any member of the public during the "Public
Comments" portion of the agenda shall be subject to the following limitations:
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At any time, before or after the oral communication is commenced, the Presiding Officer may if
he or she deems it preferable, direct that the communication be made instead either to the
appropriate staff member during regular business hours, or in writing for subsequent submittal to
board members.

(e) Persons Authorized to be Within Platform:  No person except COM-NET Board
Officials shall be permitted behind the COM-NET Board dais without permission or consent of
the Presiding Officer.

Section 8. Motions

(a) Processing of Motions: When a motion is made and seconded, it shall be stated by the
Presiding Officer before debate. A motion so stated shall not be withdrawn by the mover
without the consent of the person seconding it.

(b) Motions Out of Order: The Presiding Officer may at any time, by majority consent of the
board members, permit a board member to introduce a resolution or motion out of the regular
agenda order.

(©) Division of Question: If the question contains two or more divisional propositions, the
Presiding Officer may, and upon request of a board member shall (unless appealed), divide the
same.

(d) Procedure of Motions: When a motion is before the COM-NET Board, no motion shall
be entertained except the following, which shall have precedence in the following order:

Approve
Adjourn
Fix hour of adjowrnment
Table
Limit or terminate discussion
Amend
Postpone

(e) Motion to Adjourn: (not debatable) A motion to adjourn shall be in order at any time,
except as follows:

When repeated without intervening business or discussion.

When made as an interruption of a board member while speaking.
When discussions has been ended, and vote on a motion is pending.
While a vote is being taken.

(H) Motion to Fix Hour of Adjournment; Such a motion shall be to set a definite time at
which to adjourn and shall be debatable and shall be amendable by unanimous vote.

() Motion to Table: A motion to table shall be used to temporarily by-pass the subject. A
motion to table shall be undebatable and shall preclude all amendments or debate of the subject
under consideration. If the motion shall prevail, the matter may be "taken from the table" at any
time prior to the end of the next regular meeting.
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(h} Motion to Limit or Terminate Discussion: Such a motion shall be used to limit or close
debate on, or further amendment to, the main motion and shall be undebatable. If the motion
fails, debate shall be reopened; if the motion passes, a vote shall be taken on the main motion.

(D Motion to Amend: A motion to amend shall be discussed only as to the amendment. A
motion to amend an amendment is possible but no additional motions to further amendments
may be made. Any amendment shall relate to the original motion and not introduce a different
matter. Amendments shall be voted first, then the main motion as amended. Alternatively, the
original maker of the main motion may agree to revise the original motion and if the second
agrees to second the revised motion, the COM-NET Board may vote on the main motion as
revised.

Section 9. Voting Procedure

(a) Voting Procedure: In acting upon every motion, the vote shall be taken by roll call or by
electronic vote. The vote on each motion shall then be entered in full upon the record. If the vote
is by roll call, the order of voting shall be alphabetical with the Chair voting last. The Recording
Administrator shall call the names of all members seated when a roll call vote is ordered or
required. Members shall respond 'aye,’ 'no’ or 'abstain.'

Any action or motion of the board shall require four (4) affirmative votes.
Any member may change his or her vote before the next order of business.

(b) Failure to Vote: A board member who abstains due to reasons of conflict shall, for
purpose of the item under consideration, be considered as if absent. A board member abstaining
for reasons other than conflict shall be counted as present for purposes of a quorum and such
abstentions are counted with the majority. A board member who leaves the dais solely to avoid
participating in a specific item shall, in absence of a conflict, be counted as if they were present
but abstaining and such abstentions are also counted with the majority.

(c) Reconsideration: Any board member who voted with the majority may move a
reconsideration of any action at the same meeting. If the motion to reconsider passes, then the
original item may be reconsidered at that time or agendized for the next meeting which meets
any applicable noticing requirements. After a motion for reconsideration has once been acted
upon, no other motion for reconsideration thereof shall be made without unanimous consent of
the COM-NET Board.

Section 9. Resolutions

(a) Definitions: The Actions of the COM-NET Board will take one of three forms:
"resolution,” "minute order," and "motion" (thereafter recorded by minute entry). Resolutions,
in addition to being referenced in the minutes, will be recorded by a separate document,
numbered in sequence and preserved in a separate set of books. Such "resolutions" are used for
various reasons, such as when specifically tequired by law, when neceded as a separate
evidentiary document to be transmitted to another governmental agency, or where the frequency
of future reference back to its contents warrants a separate document (with the additional
"whereas" explanatory material it often recites) to facilitate such future reference and research.

Resolutien2044-43 Page 11 of 14



A "minute order” as used locally denotes a COM-NET Board action which is recorded simply by
an item entry in the minutes of the meeting at which it was accomplished, and no separate
document is made to memorialize it. However, sequential numbering shall be assigned to each
motion to facilitate indexing,

(b) Resolutions Prepared In advance: Where a resolution has been prepared in advance, the
procedure shall be; motion, second, discussion, vote pursuant to methods prescribed above, and
result declared. Tt shall not be necessary to read a resolution in full or by title except to identify
it. Any member may require that the resolution be read in full.

(c) Resolutions not prepared In Advance: Where a resolution has not been prepared in
advance, the procedure shall be to instruct the staff to prepare a resolution for presentation at the
next COM-NET Board meeting.

(d} Urgency Resolutions: In matters of urgency, a resolution may be presented verbally in
motion form together with instructions for written preparation for later execution. After the
resolution has been vetbally stated, the voting procedure described above shall be followed.

ARTICLE II - TREASURY AND FINANCTAL OPERATIONS
Section 1. Fiscal Year

The fiscal year shall be established as July 1 through June 30, consistent with the fiscal year of
the member agencies.

Section 2. Budget

By Apsi-March 1 of each year, the COM-NET Board shall adopt an annual budget for the fiscal
year beginning July 1 to allow member agencies to appropriately budget for annual contributions
in their respective agency’s annual budget. The Treasurer shall prepare and present the proposed
budget at a public meeting for approval the COM-NET Board. The proposed budget shall
include reasonable estimates for all known and anticipated expenses related to the allowable
purposes set forth in the joint powers agreement, member contributions, and fund balance.

The budget shall be amended from time to time upon approval by the COM-NET at a public
meeting for any unanticipated or emergency expenses for allowable purposes set forth in the
joint powers agreement that may occur during a fiscal year.

Section 3. Member Contributions

All expenses associated with operating and maintaining the communications network shall be
shared equally by all member agencies, Member coniributions, based on the approved budget,
shall be due annually at the beginning of each fiscal year, payable to COM-NET and remitted to
the agency acting in the capacity as Treasurer. In any case, annual contributions shall be
deposited with the Treasurer no later than July 31 of each year to provide adequate working
capital for COM-NET’s financial obligations.
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In order to provide timely funding for unanticipated or emergency expenses as approved from
time to time by the COM-NET Board, member agencies shall deposit additional contributions to
the Treasurer within 30 days after board approval of the additional expense.

Section 4. Treasury, Banking and Disbursements

All funds shall be deposited for in a separate bank account established in the name of COM-
NET, solely for the purpose of safekeeping of member contributions and other receipts and for
making disbursements for demands related to approved expenses consistent with the allowable
purposes under the joint powers agreement. All funds held for safekeeping must be incompliance
with California Government Code §6505.5 and in the same manner and upon the same
conditions as local agencies under California Government Code §53601.

The Chairperson, Secretary and Treasurer shall be the only authorized signers on the bank
account. Disbursements shall be made only for board-approved expenses and only after review
and approval of demands by the Treasurer. Two signatures shall be required for all
disbursements.

Section 5. Accounting

All financial activities for COM-NET shall be recorded separately from the books of the agency
acting as Treasurer, using QuickBooks or similar accounting software to allow for ease of
transportability of the Treasurer function on a biannual basis.

The recording of all financial transactions shall be made in accordance with generally accepted
accounting principles and Governmental Accounting Standards Board (GASB) requirements,
using the modified accrual basis of accounting.

Section 6. Financial Reporting

The Treasurer shall prepare a quarterly financial report to the COM-NET board detailing all
receipts and disbursements since the last report and the balance of cash on hand. Pursuant to the
reporting requirements contained in California Government Code §6505.5 () of the Joint
Exercise of Powers Act, the financial report shall be due in writing to the COM-NET Board on
the first day July, October, January, and April of each year.

Section 7. Administrative Fees

For the provision of treasury services to the COM-NET, the agency acting in the capacity of
Treasurer shall be entitled to an annual administrative fee, limited to $5,000 annually, to recover
the costs of: (1) performing the treasury, banking, accounting, payables, and financial reporting
functions; (2) overseeing the annual financial audit and preparation of required annual financial
reports; and (3) the provision of any other duties and responsibilities required under California
Government Code §§ 6505.5 - 6505.6 of the Joint Exercise of Powers Act.

The Board shall approve the administrative fee, pursuant to the requircments of California
Government Code § 6505.5, which shall be included in the annual budget each year.
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Section 8. Annual Audit

To provide strict accountability of all funds and disbursements under California Government
Code §§ 6505(a)-(e) and 6505.5 of the Joint Exercise of Powers Act, the Treasurer shall cause
an annual audit of the accounts and records of COM-NET by November 1 of each year for the
financial transactions and accounts of the previous fiscal year.

The Treasurer shall be responsible for selecting a certified public accounting firm to perform the
annual financial audit. The minimum requirements of the audit shall be those prescribed by the
State Controller for special districts under § 26909 and shall conform to generally accepted
auditing standards and to any other requitements as contained in California Government Code §
6505 et- al. '

The annual audit report and audited financial statements shall be filed as public records with
each of the member agencies and also with the Los Angeles County Auditor Controller’s Office
when required under California Government Code § 6505(c). Additionally, the reports shall be
sent to any public agency or person that submits a written request to COM-NET.

The Board shall approve the expense associated with the annual audit, pursuant fo the
requirements of California Government Code § 6505.5, which shall be included in the annual
budget each year.

ARTICLE 11 - MISCELLANEOUS
Section 11.  Amendments to Bylaws and Rules of Procedure

The Bylaws and Rules of Procedure of the COM-NET Board may be amended by the COM-
NET Board at any regular or special meeting by a vote of the majority of the COM-NET Board
members, provided that no such amendment shall be adopted unless at least seven days' written
notice thereof has been previously given to all board members of the COM-NET Board. Such
notice shall identify the section or sections of the Bylaws and Rules of Procedure proposed to be
amended.

Section 12.  Rules Directory

To the extent not required by State laws, these rules of procedure shall be considered directory
only; and compliance herewith shall not be considered mandatory or jurisdictional.
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ITEM NO. 5

" AGENDA ITEM

MEETING DATE: January 17, 2018
TITLE: ComNet Bi-Annual Reorganization
PRESENTED BY: Doug Murray, ComNet Chair

City of West Covina

RECOMMENDATION: It is recommended that the Board Provide direction to the Chair
for determination at an upcoming Regular Meeting

BACKGROUND:

Pursuant to ComNet Bylaws and Rules of Procedure, Article II, Section 1 — Officers and
Officials, the reorganization of the ComNet Board occurs in March of even [numbered] years.
Subsection B states that the Chair and Vice Chair are selected by majority vote and serve a two-
year term. As of the March 2018 Regular Meeting, the current Chair and Vice Chair will have
only served for 16 months.

DISCUSSION:

The ComNet Bylaws and Rules of Procedure are clear as to the point of replacement of mid-
term Chair and Vice Chair positions. The Bylaws are also clear on the length of terms for regular
appointments. Where the two concepts intersect is not completely clear; does a mid-term
appointment require less that a two year commitment or does the two year term supersede the
regular reorganization window and obligate the Chair and Vice Chair to fulfill two full years of
service. Also unclear is whether the two-year term can be exceeded, or if declaration of such is
even within the authority of the board.

It is these areas that the ComNet Board must debate and render an opinion. The reorganization
process is substantive as it generally involves appointment of a new secretary, treasurer and the
transfer of ComNet assets to a new financial institution under the structure of a newly appointed
Chair.

OPTIONS:
The Board has the following options:

1. Render a finding find that a two-year term shall be from the date of appointment and Amend
the Bylaws and Rules of Procedure accordingly; or

2. Render a finding find that a consecutive two-year term may be approved by the majority vote
of the board in the instance of a mid-term vacancy of the Chair or Vice Chair, and Amend the
Bylaws and Rules of Procedure accordingly; or

3. Provide alternate direction; or

4., Take no action.



CEQA (CALIFORNIA ENVIRONMENTAL QUALITY ACT):
None
FISCAL IMPACT:

None

Respectfully submitted,

DL

Doug Muir
ComNet Chair

ATTACHMENTS:

Attachment A: ComNet Bylaws and Rules of Procedure ARTICLE II, Section 1



ATTACHMENT A

ARTICLE II - OFFICERS

Section 1.

Officers and Officials

A. The officers of the COM-NET Board shall be composed of six members.

B. Reorganization of the COM-NET Board shall occur in March of even years
during the regularly scheduled meeting in the month of March.

»  The members shall select one of their members to serve as the Chair and
one of their members to serve as Vice Chair by a majority vote. If the
office of Chair or Vice Chair becomes vacant during the term thereof,
the COM-NET Board shall select one of their members to fill said
vacancy by majority vote.

» The term of office of the Chair and the Vice Chair shall be for a two
year term, and shall be from the COM-NET Board reorganization at
which the Chair and Vice Chair are selected until the next reorganization
of the COM-NET Board.

C. Other officials acting as its staff shall be a Treasurer, Secretary, and such

other employees as deemed necessary by the Chair of the COM-NET Board.
= Office of Treasurer and Secretary shall rotate in conjunction with the
biannual rotation of the Chairperson.



