CITY MANAGER’S REPORT

NOVEMBER 7,2023
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INSTALLATION OF GATE AT SHADOW OAK PARK

®  Description: Gate being
installed at Shadow Oak Park
Entrance

m  Completion Date: By
November 17,2023



INSTALLATION OF MUSCO LIGHTING AT CORTEZ PARK

Description: Installation of
new lighting

Completion Date: Byend of
December 2023




PAVEMENT MANAGEMENT PLAN UPDATE

* The Pavement Management Program (PMP) provides a formal systematic approach to assessing, monitoring, and managing the
condition of City street pavements in the most cost-effective manner. The results of the study help determine the most
appropriate locations and the optimum approach to pavement rehabilitation.

The field survey is completed by the PMP consultant, and all streets have been field surveyed and data was entered into the
system.

Budget scenario analysis and recommended improvements for the next 5-year program is currently being prepared by the
consultant.

January/February 2024 - Present recommendations to City Council

End of It quarter in 2024



WEBSITE UPDATES

Updates to the website include,
but not limited to the
following:

Updating homepage buttons

Updating and consolidating
subpages

Organizing Community/Special
Events page




UPCOMING EVENTS

= Veteran’s Day — Saturday, November 11,2023 | | lam @ West Covina Civic Center Courtyard
= Small Business Saturday — Saturday, November 25,2023 | At Participating Businesses

= Let it Snow in West Covina — Friday, December 1,2023 | 6:00 - 9:00 pm @ West Covina Civic Center
Courtyard

=  Children’s Christmas Parade & Santa’s Village — Saturday, December 9,2023 | 9:00 am — 1:00 pm | Historic
Downtown West Covina
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